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LUTHERAN CHURCH Executive Committee Meeting Minutes
Date: 8/10/2021 Time: 6:00 Location: Zoom
Attendees: Pastor Paul, Pastor Angela Tony, Paul S., Jessica
Absent:Tami

Call To Order: 6:00

Approval of Previous Meeting Minutes: 1°* Jess 2™ Paul (May) 1°* Paul N. 2" Jess - (June)

Action Item Who Status Expected
Completion
date

Investigate air purifiers for | Pastor Paul Phase 2 in process- June Meeting

Sunday School rooms looking at nursery

Discuss salary increases Tami, Paul N. & August

Tony

Consider communication Paul N

about unpaid giving up and

giving it to general ops

New Capital Campaign Exec & Council Talk about in October

discussion

Pastor Paul opened with Devotions

Financials:

Jun-21

Jun-20 June 2021 Budget June 2021 Actual
S 69,064.00 S 69,367.00 S 101,530.00
S - S 2,000.00 $ 219,835.00
S 69,064.00 S 71,367.00 S 321,365.00
S 23,019.00 S 23,024.00 S 20,895.00
$ 20,390.00 S 19,840.00 S 22,497.00
S 77,912.00 S 79,085.00 S 70,151.00
S 1,457.00 $§ 5,406.00 § 3,072.00
$122,778.00 S 127,355.00 S 116,615.00
S (53,714.00) S (55,988.00) § 204,750.00

We are at 91% of the total pledges of the building up campaign.
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New Business:
Survey results discussion

During opening weekend, do we want to have time to talk about the strategy, soliciting people to
participate in the committees, or a zoom meeting after? Theme made new.

Update on Children’s Ministry Director
Status of re-opening committee? Re-name committee?

Adjourned in prayer



