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LUTHERAN CHURCH Executive Committee Meeting Minutes

Date: 4/14/2020 Time: 6:00 Location: Zoom

Attendees: Tony, Paul S., Pastor Paul, Tami, Jessica, Pastor Angela, Twylla,

Absent:

Call To Order: 6:03

Approval of Previous Meeting Minutes: 1°t Tami E 2" Pastor Paul

Action Item Who Status Expected
Completion
date

Youth Delegate Pastor Paul | Nora Fairbanks has stepped up | 4/15/2020

and Paul E is working with
another student.- Deferred
until convention is
rescheduled.

Capital Campaign Information | Pastor Paul | Will be communicating 4/24/2020

to congregation progress- deferred to April

Finalize a written COVID-19 Pastor Paul | Staff working from home. 4/30/2020

Policy and Tammy | Working to build schedule for

\" when staff needs to come in to
get work related things.

CD’s into place Tami E 4/30/2020

Schedule May 4" Exec Meeting | Tony 4/16/2020

Follow -up with Cindy on VBS | Paul N 5/15/2020

flexibility, Mission Trip

Alternatives & Backpacking?

Jessica opened with devotions.

Review Financials:
Cash forecast: March $109,477- expenses $101,340. April is starting strong. Increase in Facebook
and livestream contributions.

Team Update:

People are in good spirits- definite shift in targeting audiences. How is each team connecting with
the congregation and how they can connect it to worship. Technical issues are continuing to be
worked on. Worship team is refining how they can do things better and how we can continue to
worship online after COVID-19. Round 2 of check-in call with the congregation will begin soon. We
are livestreaming our first funeral on 4/23 for Mike Tolliver. Working on a virtual VBS for this year.
Mission trips for youth have been cancelled- looking at doing them locally this fall. Holden Village
trip is wait and see as well as the scheduled BWCA trips in August. Organization of the disciples
garden has begun.

Adjourn in prayer 6:48
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