
Immanuel Lutheran Church 
Executive Committee Meeting Minutes 

September 3, 2013 
6 p.m., ILC Library 

 
Attendees:  John Urbanski, Susan Geitzenauer, Pastor Paul Nelson, Pastor Susan Weaver, Bob 
Warner, and Karen Travis  
 
Absent:  Brian Nichols 
 
John called the meeting to order at 6:03 p.m.   
 
Devotion provided by Pastor Susan Weaver 
 
 
Motions: 
 

Motion Made Made by Second Outcome of Vote 
Motioned to approve minutes from August. John U. Bob W. Motion carried 

    
 
Action Items Assigned: 
 

Action items Assigned  Target Date Status 
    
   
New and Other Business: 

• Gary Thrasher is doing well. He will be out until the end of September and may begin to 
transition back to work in October. Nicki and MaryBeth are handling his responsibilities in 
his absence.  Salary changes for Nicki won’t change until September 1. For MaryBeth, 
changes will take effect retroactively (from the date Gary left for his leave of absence).  

• Same sex marriage/discussion/training: Concluded there will be three sessions, three 
different weeks/times. Will ask Council members to be facilitators and note takers. Have 
reserved Fellowship Hall for the discussion dates. Agreed that a training session needed 
to prepare people to facilitate conversations. Will discuss what’s needed for this training 
session and when it should be held at the Council meeting next week.  A suggestion was 
made to open training to faith group representatives, as well.  
 
 

Reports: 
 

Secretary’s Report – Karen Travis 
• Pastor Paul is handling Todd Monge’s gift, not Martin. Correction will be noted. 
• John U. motioned to approve August meeting minutes, as amended.  Bob W. seconded. 

Motion carried.  
 
Financial Secretary’s Report – Bob Warner  

• No report.  
 

Treasurer’s Report – Brian Nichols 
• No report.  
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Vice President’s Report – Susan Geitzenauer 
• No report.  

 
President’s Report – John Urbanski 

• Discussed the need to “officially” approve housing allowances in order for them to qualify 
for tax exemption for each tax year. When budget is approved each year, there is a line 
item for Housing Allowance included (Pastor Paul to confirm), and the budget is officially 
approved at the Annual Meeting.  

• Portico Benefit Services discussion, changing health benefit options for 2014.  Each 
church can choose which plan to offer staff. The ELCA is recommending the “Gold” plan, 
which most closely matches current coverage. For Immanuel, going with the Gold plan 
would be roughly cost neutral, and would include some changes to plan design (e.g., 
20% coinsurance rather than 15%). Susan G. will work with Bill and Portico to coordinate 
assessment and selection of a plan.  Have until early October to make a decision. John 
will add this to October’s agenda.  

• Still waiting for information on a bid of cost estimates for roof repair.  
 
 
Pastor updates: 
 

Pastor Paul 
• New banners are here for the tent meeting. Tent comes Thursday.  
• Stewardship message this fall will focus on “What does it mean to give in a way that 

changes who I am?”  
• Stressed the importance of getting people to sign up for Simply Giving. 
• Have three speakers for Welcome Weekend, who will each share a short faith testimony. 

Each will use a picture to help share their faith story, and people will be invited to pick a 
picture that speaks to faith.  

• Update on Redeemer, letter of intent.  
 

Pastor Susan 
• Went through Social Ministry budget and history with Kim Rathjen and she’s well 

prepared to move things forward. Right now she’s focused on faith groups, with Welcome 
Weekend coming.  Will aim for September 22 for an installation of Kim in her new 
position. Pastor Paul will follow up with her on that.  

• Need to bid farewell to Randy, perhaps the same day as Kim’s installation.  
• Pastor Susan will be on vacation October 1.  

 
 
Upcoming meetings 

 
Council: September 10 at 7 p.m. 
 
Executive Committee: October 1 at 6 p.m. 
 

 
Meeting adjourned at 7:20 p.m. 

 
 
 
 
Prayerfully submitted, 
 
Karen Travis 
Church Council Secretary 
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Income Report 
 

 

 3 



Income Summary 
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