Immanuel Lutheran Church
Executive Committee Meeting Minutes
November 12, 2013
5:45 p.m., ILC Library

Attendees: John Urbanski, Susan Geitzenauer, Pastor Paul Nelson, Brian Nichols, Pastor Susan
Weaver and Bob Warner

Absent: Karen Travis

John called the meeting to order at 5:50 p.m.

Devotion provided by Bob Warner

Motions:

Motions Made Made by Second Outcome of Vote
Motion to approve minutes from October John Brian Motion carried
Motion to provide Pastor Susan 5 weeks of Susan G Bob Motion carried

vacation in connection with her 10 year work
anniversary

Motion to provide Paul E two weeks paid Brian Bob Motion carried

paternity leave

Motion to approve pancake fundraiser request John Susan Motion carried

made by Tamara Gambino to be held at
Immanuel Nov 29-30

Action Items Assigned:

Action Items Assigned Target Date

Old Business:

Todd Monge Gift: Pastor Paul is getting a card for Council to sign and will present it to Todd
privately.

Same sex marriage/discussion/training: Approximately 75 congregants attended on
Sunday, Nov 3. A few changes will be made for the next meetings, including: nametags,
make opening a little tighter to give more time for discussion, extend total time to 75 minutes
(vs. 1 hour), combine questions 2 and 3 to allow more continuous discussion, handouts will
be ready, we'll encourage people to sit with those they do not know, will meet in Fellowship
Hall (vs. Luther Hall).

Portico Benefits Recommendation: No issues thus far with open enrollment. Susan to
continue to liaise with Bill H. to ensure staff are not having problems.

New and Other Business:

Pastor Susan Vacation: Pastor Susan requested an additional week of vacation (for 5
weeks total) in connection with her 10 year anniversary at Immanuel (occurring in Nov 2013),
as Pastor Paul had requested and received an additional week's vacation after 10 years.
Susan G made a motion to provide the additional week; Bob seconded; motion carried.

Paul Erdmann Paternity Leave: Paul Erdmann inquired as to what Immanuel's paternity
leave policy was. After discussion, Brian moved to provide two weeks paid leave; Bob
seconded; motion carried. John will inform Paul of the decision.
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e Tamara Gambino Fundraiser Request: Immanuel member Tamara Gambino inquired as to
the possibility of holding a pancake breakfast fundraiser at Immanuel on November 29 and
30 to support Dominic and Michael Gambino's team as they will travel to Cooperstown, NY
next summer for a baseball tournament. John has previously liaised with Tamara regarding
health department requirements, as well as space issues connected to the decorating of the
church for Christmas on Saturday. After discussion, John moved to approve the request;
Susan G seconded; motion carried. John will follow-up with Tamara.

Reports:

Secretary’s Report — Karen Travis
e No report (absent)

Financial Secretary’s Report — Bob Warner
e Deferred to Council Meeting

Treasurer’s Report — Brian Nichols
e Deferred to Council Meeting

Vice President’s Report — Susan Geitzenauer
e No report

President’s Report — John Urbanski
e Advised that the Nominating Committee will be meeting soon

Pastor updates:

Pastor Paul
o Deferred to Council Meeting

Pastor Susan
e Deferred to Council Meeting

Upcoming meetings:
Council: November 12 at 7 p.m.
Executive: December 3 at 6 p.m.
Council: December 10 at 6:30 p.m.

Meeting adjourned at 6:46 p.m.

Prayerfully submitted,

Susan Geitzenauer
Vice President (acting on behalf of Karen Travis, Church Council Secretary)



Income Report

Immanuel Lutheran Church
Income Report for October 2013
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Financial Summary

2013 October Analysis Summary
October 2013 giving was more than October 2012 and more than October 2013
budget

» Actual giving 2013 vs. 2012:
» October giving: $11,194 (12.9%) more than 2012 ($97,772 vs.
$86,578)
+  YTD giving: $22,382 (-2.6%) less than 2012 ($824,911 vs. $847,294)

» Actual giving vs. budget:
» October: $968 (1.0%) more than budget ($97,772 vs. $96,804)
«  YTD:$2,574 (0.3%) more than budget ($824,911 vs. $822,337)

» Attendance: Sundays in October 2013: 4 2012: 4
Immanuel Attendance: 2012 vs. 2013
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