
Immanuel Lutheran Church 
Executive Church Council Meeting Minutes 

March 6, 2012 
 
 
Attendees:  John Urbanski, Brian Nichols, Rick Harrison, Pastor Susan Weaver, Pastor Paul Nelson, 
Karen Travis, Lee Prinkkila 
 
Absent: N/A 
 
John called the meeting to order at 6:02 p.m.   
 
Devotion provided by John Urbanski 
 
 

Motions: 
 

Motion made Made by Second Outcome of vote 

Rick motioned to approve minutes from 
February 

Rick Brian Motion carried 

Lee moved to submit the application for 
refinancing the mortgage on a 10 year mortgage 

Lee Rick Motion carried 

 

Action Items Assigned: 
 

Action items Assigned to Target date Status 

John’s willing to talk with Kristin to 
tell her it’s fine to finish up the 
season for music lessons. John will 
also talk with Gary to see if we have 
a policy written that covers this. 

John Urbanski TBD In process.  

  

 Reports: 
 

Secretary’s Report – Karen Travis 

 Review/approval of February meeting minutes. 
 
Financial Secretary’s Report – Rick Harrison (Handout A) 

 We did better last month. Giving was $78,000, $1900 above plan. Cumulative giving is 
also higher than plan, partly because we had a large contribution the month before 
(annual contribution), so this may average out over time.  

 We had more giving for 2012 than for 2011, above plan. We had slightly more in 
attendance as well.  

 We have 16.7 percent of the year done, with total giving at 16.9 percent. We’re right in 
line. However, last year we didn’t have Ash Wednesday for giving (offering).  

 February giving this year included giving from Ash Wednesday along with a giving of 
Thrivent Choice dollars. If we took those extra donations out, then our actual giving would 
be 1.8 percent less than 2011, and we would have been 2.6 percent under budget. It’s 
too early to worry, but it’s important to understand. Note: We didn’t include leap year day 
(Wednesday) — this will be included in March. 

 
Treasurer’s Report – Brian Nichols (Handout B) 

 The contributions were in line with budget, and expenses were also very close (within 
$135 out of $73,000). Nothing unusual. Everything’s going according to plan. 

 Contributions to the building fund were $17,000 (more than the mortgage payment), so 
contributions in February satisfied the mortgage payment. We did make the annual 
principal payment. If we continue, we could get the mortgage down to under $1 million by 
2012. 
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Vice President’s Report – Lee Prinkkila 

 No report.   
 
 

Other Business 
Mortgage refinance update  

 Brian: Both Thrivent and Bremer Bank are interested in supporting our efforts to improve 
our rate on the mortgage. 

o Thrivent ten year rate is 4.875 
o The savings from the lower rate was about $24,000 up to July 2017 (3 years). 

However, there is a 1 percent fee (and a 90 day processing time). If we could get 
the mortgage to $1.1 million the fee would be about $1,000. There’s only about a 
$13,000 net savings. 

o If you take the $11,000 and paid down the mortgage, you have about another 
$2,000 savings, so you can accomplish the same savings without refinancing 
(just pay down the principal).  

o As of May, there will be 10 years left on the current mortgage. The balance after 
the recent payment is $1.182. The reserve after than is more than six months.  

o Thrivent also has a five-year rate of 4.375, which saves more, but this would 
raise the amount of our monthly mortgage payments.  

 Lee didn’t find out anything more from his contact.  

 The 10-year rate would bring the required payment down to $11,600.  

 The group discussed the advantages and disadvantages of refinancing. Lee motioned to 
refinance and Rick seconded the motion.  

 Will continue to promote the Five for Fifty to encourage people to contribute. We should 
also let people know about our efforts to refinance.  

 Fees for the mortgage will come out of the building fund (not the regular fund). 
  

Kitchen “Church Lady” law – trained volunteer leader 

 We are required to have a trained volunteer leader to help train people who work in the 
kitchen. Properties and Fellowship is going to look into this to see how it will all work.  
  

Custodian duties/hours/compensation 

 Got a note from Bill that there have been comments about things not getting done. The 
group discussed whether to increase the custodian’s hours and determined there is no  

 need to do anything now; may need to re-allocate labor differently than planned and 
reassess this in the near future.  

 Randy is interested in adding more hours. Jim receives benefits; Randy does not.   
 

Use of rooms for music lessons 

 Emails have been going around that Kristin (was Servant Song director) is doing music 
lessons here Wednesday nights. Need to be clear about room use works for staff 
musicians. Room use for Immanuel business activities takes priority. Even though Kristin 
is no longer on staff, there’s reasonable basis to let her finish up lessons for kids for the 
rest of the season. John Urbanski will tell Kristin it’s fine to finish up the season. 

 Historically, we’ve had groups come in to do recitals, but they pay a small custodial fee 
and come on days when rooms aren’t in demand. The exception is for our music staff 
when it comes to giving lessons. Pastor Paul suggested we add something to our policy 
documents to make sure this is clear. John will talk with Gary to see if we have a policy 
written that covers this.  
 

Allowing people to opt-out of receiving “Luther’s Way” in hard copy  

 Martin sent a note asking if it’s time to give people the option to opt out of hard copies of 
“Luther’s Way.” MaryKay and Terry are checking out whether we are contractually bound 
to distribute it for advertisers.   

 The group discussed the advantages and disadvantages. 
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New window for the Sanctuary 

 The group disused plans to put up the window in the church. Previously, the Properties 
committee worked with Endowment to make sure the window fits the overall plan. The 
Executive Committee typically provides final approval.  

 
 

Pastor updates: 
 

Pastor Susan  

 Discussed the possibility of taking a sabbatical a year from now (distributed Synod 
policy).  

o Eligible as full-time staff 
o Duration is up to 3 consecutive months after five years service 
o Full salary and benefits provided by the congregation 
o Congregation needs to make arrangements for ministry during the sabbatical 

period. 
o It’s intended to benefit both the pastor and the congregation. 
o Purpose would be to do spiritual renewal, integrating some of what she’s 

learned into her plans at Immanuel, and to become more technologically 
astute.  

o Grants may be available; Susan will check on this. 
o Tentative plan is to leave after Easter next year (mid-April); for approximately 

three months.  

 Pastor Paul may also pursue a sabbatical during his dissertation, after Pastor Susan 
gets back (August). So, that month will be ideal. The next one is more than a year 
later (October/November).  

 Sabbaticals are fairly common in the Minneapolis synod, though rare to do it outside 
of pastoral staff.  

 
Pastor Paul  

 Paul will be serving on the Board for the Vibrant Faith Ministry (semi-annual board 
meeting) over the next few days. Phyllis Tickle is a new member of the board and will 
be presenting.  

 
 

President items: 
Council retreat 

 March 24, 8 a.m. to 2 p.m. 

 Focus will be on what is our new role as a church and as a community.  
 

Governing documents – Paul Savereide 

 Julie sent Paul her last version of the constitution and bylaws. Paul has been 
involved before and will continue to be involved in this.  

 An outcome of this process of long-range planning is amending our constitution to 
make sure it reflects who we are as a church and what we want to be. 

 

Next Meeting: 
 

Next Executive Council meeting will be April 10, 2012 at 5:50 p.m. (right before the Church 
Council meeting) 
 
Meeting adjourned at 7:03 p.m. 

 
 
Prayerfully submitted, 
Karen Travis 
Church Council Secretary 
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Handout A: Financials 
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Handout B: Income Report 
 
 

 
 
  


