Immanuel Lutheran Church
Executive Committee Meeting Minutes
June 4, 2013
6 p.m., ILC Library
Attendees: John Urbanski, Susan Geitzenauer, Pastor Paul Nelson, and Karen Travis
Absent: Brian Nichols, Pastor Susan Weaver, and Bob Warner

John called the meeting to order at 6 p.m.

Devotion provided by Pastor Paul Nelson

Motions:

Motion Made Made by Second | Outcome of Vote
Motioned to approve minutes from May. John U. Susan G. Motion carried

Action Items Assigned:

Action items Assigned  Target Date | Status

New and Other Business:

e John will provide input on the Employee Guidebook to Karen, who will provide a revised
version for review by staff.

o MaryKay will modify record-keeping practices to help Bill reconcile online transactions.

o Discussed ELCA communication to congregations regarding same sex marriages. The
ELCA does not have a position on this. Discussed the pros and cons of being open to
performing same sex marriages in the church. We currently marry those who are not
members of the church, with some restrictions based on church policy (e.g., members vs.
non-members). Will plan to have a thoughtful conversation on this topic with Council
members at the next meeting, and will explore opportunities for members of the
congregation to get together to express hopes, concerns, or fears regarding this issue.
John will distribute a copy of the ELCA communication to Council members prior to our
meeting next week.

o Discussed leaky roof issues. A suggestion has been made to repair/maintain the roof and
repair gutters to redirect the water, and bids will be collected next week. There is money
available to help fund repairs if needed.

Reports:

Secretary’s Report — Karen Travis
e John U. motioned to approve May meeting minutes. Susan G. seconded. Motion carried.

Financial Secretary’s Report — Bob Warner (reported by John)
¢ Attendance was good in May.
e We were $12,000 over budget for the month.
o MaryKay will modify record-keeping practices to help Bill reconcile online transactions.

Treasurer’s Report — Brian Nichols
e No report.




Vice President’s Report — Susan Geitzenauer
e No report.

President’s Report — John Urbanski
e Martin requested we consider offering the new logo designer (Todd) a gift in appreciation
for his work on Immanuel’s new logo design. Could come out of the pastor’s expense
account. John U. motioned to offer Todd a gift certificate to the Ivy Hotel (similar to what
we did for the Geek Squad). Karen seconded. Motion carried.

Pastor updates:

Pastor Paul
e Pastor Paul provided an update on Visioning, and handed out materials on what we do
as individuals—e.g., preparing a 60-second elevator speech that describes our
congregation to our guests. A copy of these materials will be shared with the Council,
and encourage them to pick items from the list to work on to move forward, faster,
missionally.

Pastor Susan

¢ On sabbatical until July 15

Upcoming meetings
Council: June 11 at 7 p.m.
Executive Committee: August 6 at 6 p.m.
Council: August 13 at 7 p.m.

Meeting adjourned at 7:20 p.m.

Prayerfully submitted,

Karen Travis
Church Council Secretary



Income Report

Immanuel Lutheran Church
Income Report for May 2013
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Income Summary

2013 May Analysis Summary

May 2013 giving was more than May 2012 and more than May 2013 budget.

+  Actual giving 2013 vs. 2012:
+  May giving: $13,219 (18.1%) more than 2012 ($86,277 vs. $73,058)
+  YTD giving: $18,228 (4.1%) less than 2012 [$426,084 vs. $444,312)

+  Actual giving vs. budget:
+  May: 510,919 (14.5%) more than budget ($86,277 vs. $75,358)
+  YTD: 3317 (0.1%) less than budget ($426,084 vs, 426,401)

» Attendance: Sundaysin May 2013:4 2012:4

Immanuel Attendance: 2012 vs. 2013
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