
Immanuel Lutheran Church 
Executive Committee Meeting Minutes 

June 5, 2012 
 
 
Attendees:  John Urbanski, Brian Nichols, Pastor Susan Weaver, Pastor Paul Nelson, Karen Travis, 
Lee Prinkkila. Guest: Deb Garvey 
 
John called the meeting to order at 6:02 p.m.   
 
Devotion provided by John Urbanski 
 
 

Motions: 
 

Motion made Made by Second Outcome of vote 

Motioned to approve Eden Prairie Swim Team 
fundraiser in August 

Karen T. Lee P. Motion carried 

Motioned to approve minutes from May, as 
corrected 

Brian N. Lee P. Motion carried 

Motioned to approve allocation of financial aid to 
Erin Schmidtke for seminary, based on financial 
need ($1,000 for 2012).  

Karen T. Brian N. Motion carried 

 

Action Items Assigned: 
 

Action items Assigned to Target date Status 

Pastor Paul to follow up with 
Matt at Isaiah on having them 
help us with the visioning 
process 

Pastor Paul TBD In process 

Follow-up on details for the 
Eden Prairie Swim Team car 
wash 

John U. TBD In process 

  
Minister Faith Formation: Communications 

 Discussed proposal for adding Communication staff position, along with job description. 
– The position would create a new dimension for the staff and infrastructure, building 

communication into how we do things strategically. 
– The committee wanted to clarify expectations and understanding of Martin’s role, 

including his participation in the visioning and planning process. 
– Work is under way to develop a strategic plan that’s aligned with the theme/ministries 

for the year ahead, helping to focus communication efforts. We need to work hand-in-
hand with Martin to weigh objectives and communication efforts. 

– Technology and social media allow us to go far beyond church walls. Need to 
communicate with members and also reach out (both to get new members and to 
spread the word).  

 Visioning includes lifting up our focus as a church.  
– Need to focus on those who aren’t here as well as those who are.  
– Need to remember that there are those who don’t speak our language.  



– Book: “Less Clutter, Less Noise” warns we need to be careful how often we 
communicate and what tools we use so we don’t overwhelm but rather excite people. 

 Discussed concerns about how the position and communications needs will grow, 
knowing that Martin can only take on so much.  
– May need graphic design skills at some point, and will likely need to budget for future 

years.  Other expenses may also need to be taken into account for next year’s 
budget (e.g., website optimization). 

– Education component will also be critical, as this is a whole new way of doing things. 
Martin has already put together a communications manual, and will be getting in front 
of Immanuel committees to talk about his role. We want people to see him as a 
resource for strategic council (not just a tactical resource for getting things done). 

– Communication committee would like to get representation from a younger 
communication professional to help understand and represent that perspective in 
communication efforts.  The committee will be meeting monthly with Martin to provide 
support and direction. 

 Executive Committee is in agreement. Lee suggested building it into its own function and 
budget as a support function, and also building it into the Council meeting structure. 

 

Other Business  
Custodial Staff 

 Jim will be retiring by the end of August. Immanuel is beginning to look for a resource, 
focusing on cleaning and set-ups, to replace him.  Bill has started this process. Lee 
suggested looking into hiring special needs personnel to help with this position, managed 
through an agency. Eden Prairie Community Center uses this service. Kevin Johnson 
runs a cleaning business and could help identify resources.  

 
Eden Prairie Swim Team Car Wash 

 Have asked whether they can do a team-bonding sleepover. Immanuel approved a car 
wash event last year with this group. They would sleep over the night before and start the 
car wash the next morning. They plan to gather at the church at 5 p.m. Friday. John will 
follow-up with the details (e.g., facility use form, training for the kitchen). Karen moved to 
approve, Lee seconded. Motion carried. 

 
Visioning Process (working with the Isaiah Project) 

 Discussed working with Isaiah to help us with the third part of our visioning process.  

 Pastor Paul met with their executive director and Matt, and let them know that, while 
there’s interest, there are concerns as well. They have an intern with Isaiah who can work 
with us to interview individuals, and allow us to shape that process so it becomes a first 
round of interviews in our visioning process. Have articulated the need for Immanuel to 
be focused in the community, and Isaiah does that very well.    

 Working with them in this way (having them help us with visioning), could help us get to 
know them better so we can determine whether or not to make a broader commitment. 
Isaiah would not charge for this, but they would appreciate some minimal contribution to 
their organization in the next budget year. Connects us with inner-city churches and 
minority churches so we can begin to come together to identify and solve the problems 
and challenges we face as a community.  

 Committee agreed to take this step, agreeing to work with Isaiah to help support our 
visioning process. Pastor Paul will follow up with Matt. 

 
Reports: 
 

Secretary’s Report – Karen Travis 

 Switch report for pastor in the May notes—came from Pastor Paul (not Pastor Susan). 

 Review/approval of May meeting minutes. Brian motioned to approve, Lee seconded. 
Minutes approved as corrected 

 
 



Financial Secretary’s Report – Rick Harrison  

 Distributed income report 
 

Treasurer’s Report – Brian Nichols  

 Discussed financial report and attendance (which was lower than in previous years).  
 

Vice President’s Report – Lee Prinkkila 

 Ordered the DVD and pamphlet for the Church Lady Law.     
 
 

Pastor updates: 
 

Pastor Susan  

 Preaching series starting next Sunday. 

 Suggested approximately $700 in revenue from Immanuel jewelry sold last year could be 
used to purchase copies of the Sparks Story Bible (used by the Sunday School) to put in 
the pews. If you buy 50 books the cost is $14 each. Committee agreed. 

 
Pastor Paul  

 Erin Schmidtke will be going to seminary.  The seminary recommends that churches help 
finance training of future pastors. Would need to come up with $1,000 for the remainder 
of this for this year, and build $2,000 per year into the budget for future years. Need to 
decide if we’ll direct the aid toward Erin specifically, or allocate it to the general fund. 
Committee agreed to allocate specifically to Erin based on financial need ($1,000 for 
2012). Karen motioned to approve, Brian seconded. Motion carried.  

 
President items: 

  No additional items.   
 

Next Meeting: 
 

Next Executive Council meeting will be August 7, 2012, at 6:00 p.m. 
Meeting adjourned at 7:40 p.m. 

 
 
 
 
Prayerfully submitted, 
Karen Travis 
Church Council Secretary 



Income Summary 

 
 



Income Report 
 

 
 
 


