
Immanuel Lutheran Church 
Executive Committee Meeting Minutes 

January 7, 2014 
6 p.m., ILC Library 

 
Attendees:  John Urbanski, Pastor Paul Nelson, Pastor Susan Weaver, Brian Nichols, Bob Warner 
and Karen Travis 
 
 
Absent:  Susan Geitzenauer  
 
John called the meeting to order at 5:59 p.m.   
 
Devotion provided by Karen Travis 
 
 
Motions: 
 

Motions Made Made by Second Outcome of Vote 
Motion to approve minutes from December John U. Bob W. Motion carried. 

Motion made to extend five weeks vacation to 
rostered personnel with 10 years service.  

John U.  Bob W.  Motion carried. 

 
Action Items Assigned: 
 

Action Items Assigned  Target Date Status 
    
   
 
Old Business: 

Same gender marriage next steps: Bible study sessions will be scheduled, starting January 19. 
No additional input received following the decision to continue discussing allowing same gender 
marriage in the Sanctuary. 

 

New Business: 

Vacation Policy: Agreed to change the policy to allow more vacation time for Pastors (five weeks 
after 10 years service). Discussed extending this to Associates in Ministry position and all 
rostered personnel. Motion made by John U. to extend five weeks vacation to rostered personnel 
with 10 years service. Seconded by Bob W. Motion carried. 
Bachman’s gift card sale (Disciples Garden): Discussed whether to support this again this 
year. John will find out more about how much needs to be raised and the timeframe for this.  
 

 
Reports: 

Secretary’s Report – Karen Travis 
• John motioned to approve November minutes. Bob Warner seconded. Motion carried.  

 
Financial Secretary’s Report – Bob Warner  

• Attendance during Christmas services was higher this year—reinforcing the trend many 
churches are seeing that more people coming to church but less frequently.  

 

 1 



Treasurer’s Report – Brian Nichols 
• Expect to fall slightly short for the year.  
• Anticipate budget for 2014 to be relatively flat.  
 

Vice President’s Report – Susan Geitzenauer 
• No report.  

 
President’s Report – John Urbanski 

• Nominating Committee update: John is waiting to hear back from possible nominees on 
open positions (e.g., Secretary, Middle School Youth, Evangelism, Fellowship). 

• Council retreat planning: Discussed location and purpose (e.g., relationship building, 
learning). Discussed possible dates in March and April.   

• Annual Reports are due Sunday. 
 
 
Pastor updates: 

Pastor Paul 
• Have 303 pledges so far, with $790,000 in pledges (about $25,000 more than last year). 

Had 80 households increase their pledge (more than in previous years).  

• Martin and the Children’s Ministry committee have been working on materials needed to 
prepare volunteers. Put a performance plan together and will review again in 60 days.  

• Set record attendance for Christmas services. 

• New platforms are being built.  

• Men’s group meetings are going well, meeting once per month and reaching out to one 
another once per week to check in on faith practices.  

 
Pastor Susan 

• Working on 8th grade Stepping Stone.  

• Spiritual Direction group has started, and nine individuals are participating (twice a month 
for three months).  

• John Study has attracted 30 people so far (through Facebook). People are put in a group, 
with a reading assignment on the gospel of John posted on Monday and response 
requested by noon Tuesday.  

• Southwest Grief Coalition starts on January 20, and need volunteers to serve a meal for 
30-40 people (Mondays from 5:30 to 6 p.m.).  

 
 
Upcoming meetings: 

 
Council: January 12 at 7 p.m. 
 
Annual Meeting: January 26 at noon 
 
 

Meeting adjourned at 6:56 p.m. 
 
Prayerfully submitted, 
Karen Travis 
Church Council Secretary 
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Income Report 
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Financial Summary 
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