
Immanuel Lutheran Church 
Executive Church Council Meeting Minutes 

December 4, 2012 
 
Attendees:  John Urbanski, Brian Nichols, Rick Harrison, Pastor Susan Weaver, Pastor Paul Nelson, 
Karen Travis  
 
Absent: Lee Prinkkila  
 
John called the meeting to order at 6:03 p.m.  Devotion provided by Pastor Susan. 
 
 

Motions: 
 

Motion made Made by Second Outcome of vote 

Motioned to approve minutes from November. Rick H. Brian N. Motion carried 

    

 

Action Items Assigned: 
 

Action items Assigned to Target date Status 

    

    

   

Reports: 
 

Secretary’s Report – Karen Travis 

 Rick motioned to approve November meeting minutes. Brian seconded. Motion carried.  
 
Financial Secretary’s Report – Rick Harrison 

 Had a good month relative to other years at this time. 

 Attendance continues to drop off, but giving continues to go up every year.  
 

Treasurer’s Report – Brian Nichols 

 Giving was $8,000 less than plan and expenses were a bit higher than plan. Even though 
we’re $10,000 behind plan for the month, we’re still in good shape.  

 Five for Fifty campaign—considering inviting people who have not yet pledged to donate 
in the spring.   

 Reviewed current draft of the 2013 budget.  
o Discussed uncertainty with tax situation (e.g., Fiscal Cliff), and the possibility of 

scaling the budget back a bit until there’s more clarification.  
o Budget for 2013 revenue is estimated to be less than actual 2012 income, so it’s 

relatively flat.  
o Overall expenses reflect an approximately 3% increase over 2011. Brian to get 

clarification on increase in supplies and expenses, and also property-related 
expenses and health insurance increases.  

o Discussed funds needed to remodel Room A (old youth room)—perhaps moving 
money out of Utilities and moving it to improvements.  

o Evangelism budget increased because Communication-related expenses were 
added (e.g., website redesign, Luther’s Way redesign, advertising).  

o Have not made room to add staff in the current draft budget.  

 Next steps:  
o Confirm staff salary increase of 2.5%.  
o Determine whether to plan for a deficit again in 2013 (which currently budget 

draft includes). Historically we have had money to carry over from the previous 
year to help close the gap. Overall, the group is comfortable, but additional input 
on Stewardship will be helpful to understand the trend.  



o Immanuel has a cash surplus that has built up over the years. Traditionally we’ve 
been conservative on budgeting and realistic on expenses. The budget deficit is 
realistic given the financial history of Immanuel, as giving has always been above 
plan. Based on final December numbers, we may be able to increase the budget 
so we don’t have to present a deficit. John suggested budgeting closer to where 
we think we’ll be based on historical figures to reduce the deficit. Group agreed 
to a revenue budget of $1,107,000 for 2013, which will bring the deficit down to 
$15,000.  

 
Vice President’s Report – Lee Prinkkila 

 No report 
 

Pastor updates: 
 

Pastor Susan 

 Heather Frank from Isaiah is finished with her work here. Pastor Susan would like to 
provide a small personal gift of thanks for her service.  

 Prayers for church members experiencing difficulties.  
 

Pastor Paul 

 Visioning meeting on December 17 at 7 p.m. Three key words have been raised up: 
Connection (with larger community, people in church), community (more visible and 
effective presence), and care (continuing to serve members of the congregation and our 
neighbors). Great feedback and participation. The meeting on Thursday, December 13 
will include a select group of those who have been involved in the process. Talked about 
trying to do a Sunday session—perhaps January 13.  

 Pastor Paul and Pastor Susan met with David Andersen to follow up on Vibrant Faith 
Ministries contract (not included in budget: $4,000 annually for three years). They’re in 
the process of re-writing their proposal and will get back to us with more details. The 
group brings a larger perspective to the process, helping staff understand how their work 
falls into the vision.  

 

President items: 
 Nominating Committee started the work of filling positions. Rick will be moving on. Gold 

sheet request for anyone interested in being Synod representatives.  

 Council retreat dates: February 2 (immediately after the annual meeting), February 9, 
March 2, or March 9. Retreat would be from 8 a.m. to 3 p.m. John to check with Vibrant 
Faith Ministries to see if they’re available. 

 Lee submitted a draft Employee Handbook. John suggested pulling together a group to 
review and provide input to the Executive Committee (e.g., Bev Lohs, John, Rick, Lee, 
Karen). The group will try and meet before Christmas.  

 
 

Next meeting 
January 8, 6 p.m.   
 
Meeting adjourned at 7:31 p.m. 
 
Next meeting is Council next week.  

 
 
 
 
Prayerfully submitted, 
 
Karen Travis 
Church Council Secretary 
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