Immanuel Lutheran Church
Executive Committee Meeting Minutes
August 6, 2013
6 p.m., ILC Library

Attendees: John Urbanski, Susan Geitzenauer, Brian Nichols, Pastor Susan Weaver, Bob Warner
and Karen Travis

Absent: Pastor Paul Nelson
John called the meeting to order at 6:02 p.m.

Devotion provided by Susan G.

Motions:

Motion Made Made by Second | Outcome of Vote
Motioned to approve minutes from June. John U. Bob W. Motion carried

Action Items Assigned:

Action items Assigned Target Date Status

Old Business:

¢ Immanuel Employee Guidebook has been revised and re-distributed. Pastor Susan
shared that while the revisions make the document better the staff still believes it's too
corporate. Karen collected Pastor Susan’s revisions and will await additional revisions
from the rest of the staff, and make edits. A suggestion was made to collect input from
another church to see how they have approached this (e.g., less corporate, more
spiritual).

o Discussed status of Todd Monge’s gift, which is being handled by Pastor Paul.

Reports:

Secretary’s Report — Karen Travis
e John U. motioned to approve June meeting minutes. Bob W. seconded. Motion carried.

Financial Secretary’s Report — Bob Warner
e Originally reported May was slightly below budget, but have since accounted for
additional gifts that bring us closer to plan.

Treasurer’s Report — Brian Nichols
e Anticipate some expenses related to roof repair, which could be funded in part through
funds received as part of the Affordable Care Act (payroll tax credit). A suggestion was
made to check on an insurance appraisal of the roof before any money is spent.
e Building fund is holding steady with three months of payments on-hand.

Vice President’s Report — Susan Geitzenauer
e No report.




President’s Report — John Urbanski

e Discussed pay status related to Gary Thrasher’s leave of absence. We are unsure how
long the leave will be. Will need to check with the ELCA guidelines, and he may need to
go on disability after 60 days (from July 28, 2013). Brian will speak with Bill about the
ELCA provisions around filing a disability claim. In addition, other members of the staff
(Mary Beth and Nikki) may need additional salary compensation as they pick up some of
Gary’s responsibilities while he’s away.

e Walked through the job description prepared by Pastor Susan for the new position,
Coordinator of In-Reach and Outreach. The position will report to Pastor Susan, and will
be set at 20 hours per week (part time), responsible for guiding the broad array of Social
Ministry at Immanuel and also supporting faith group formation. Reactions to the job
description were positive. John will share the job description with the Council at the
meeting next week.

e John provided an update on the plan regarding same sex marriage discussion at
Immanuel. There will be three one-hour sessions for discussion of this among the
congregation: November 3, 14 and 20. There will be an introduction by Pastor Paul,
Pastor Susan or John, with small group discussions (guided by a moderator) on prepared
guestions. Comments will be noted at each session. A decision will be up to the Council.
John will bring this to the Council next week.

o “Luther’'s Way” articles are due this Friday.

Pastor updates:

Pastor Paul
e Noreport.

Pastor Susan
e Discussed Pastor Susan’s sabbatical (which she will be sharing with the congregation).
e The new Immanuel website is now live.

Upcoming meetings
e Council: August 13 at 7 p.m.
e Executive Committee: September 3 at 6 p.m.
e Council: September 10 at 7 p.m.

Meeting adjourned at 7:15 p.m.

Prayerfully submitted,

Karen Travis
Church Council Secretary



Income Report

Immanuel Lutheran Church
Income Report for July 2013
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Income Summary

2013 July Analysis Summary
July 2013 giving was less than July 2012 and less than July 2013 budget.

»  Actual giving 2013 vs. 2012:
»  July giving: $19,405 (-22.9%) less than 2012 ($65,157 vs. $84,562)
«  YTD giving: $35,807 (-5.9%) less than 2012 ($566,416 vs. $602,223)

»  Actual giving vs. budget:
*  July: $8,410 (-11.4%) less than budget ($65,157 vs. $73,567)
»  YTD: $2,467 (-0.4%) less than budget (3566,416 vs. $568,883)

» Attendance: Sundaysin]July 2013:4 201Z:5
Immanuel Attendance: 2012 vs. 2013
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Immanuel Lutheran 3 Year Attendance Comparison
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