
 

 
 
Council Meeting Minutes 

Date:  1/10/2023 Time:  7:15 P.M. Location: Fellowship Hall and Zoom  

Attendees: Pastor Paul, Paul S., Julie M., Connie, Peg, Jennifer S., Erin, Jenny, Sara, Kim, Phil, Bill, Lesley, 
Mark, Winnie, Jolene H, Jolene T, Kristi 
Absent:  Kate, Laura 
Call To Order: 7:15 P.M. 
Approval of Previous Meeting Minutes:   

 
Action Item Who Status Expected Completion date 

    

 
The meeting was opened with Devotions, Romans Chapter 8 read by Jennifer. 
 
Pastor Paul welcomed and moved to approve Peggy Smith as the new Secretary. 

• Winnie made the motion to approve Peggy as the Council Secretary 
• Erin seconded the motion 
• All approved – motion carries 

 
It was recommended that the February meeting be moved to February 21st. 

• Mark made a motion to move the meeting 
• Connie seconded the motion  
• All approved – motion carries 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Financial Matters 
Connie and Jennifer presented the financial information. 
Financial Update:  
 

 
Immanuel Lutheran Church Monthly and Annual Attendance  

o December attendance was strong, but Christmas Eve attendance likely affected by cold and professional sports. 
o 2022 attendance versus prior years 

o Up 5% versus 2019 (pre-covid) 
o Down from 2020 and 2021 
o 70% now worshipping in person (online attendance still strong, but hard to count) 

 
Immanuel Lutheran Church General Fund Giving - 3 Year Giving Comparison 

• 2022 actual giving was less than monthly budget even with extra Christmas services. 
• December remains the highest giving month; however, December 2022 was lower than prior years. 
• Pattern of increased online giving has changed where giving is steadier across 2022 than previous years.  

 
Immanuel Lutheran Church General Fund Giving - Annual Giving Comparison  

• Year-to-date annual giving ended up 3.3% short of annual budget. 
 
Immanuel Lutheran Church December 2022 Financial Summary  

• Giving exceeded expenses by $27,000 for the year 
• Income ended the year $42,500 less than budgeted 
• Expenses ended the year $66,300 less than budgeted - vast majority of favorability was in personnel expense 
• General Fund balance of $700,000 – currently includes “Raise the Roof” and other funds.  
• Dedicated account balances are being reviewed. 

 
Immanuel Lutheran Church General Fund Budget 2022 Actual and 2023 Budget  

• Pledges projected higher for 2023 by 1% 
• Biggest change is in Personnel expenses 
• Budget is 1% higher than we received last year where we have a shortfall of $34,000 for 2023. 

 



 
Staff Updates 

• Pastor Paul noted there was one funeral, one wedding and three baptisms in December 2022. 
• Services were well attended. 
• Paul thanked all for their efforts on putting numbers together for the budget.   

 
Associate Pastor Hiring – Proposed 2023 

• Pastor presented history of Pastors and who handled what and how it has transpired. Pastor detailed the following: 
• Savannah – Ordained Deacon (30 Hours) - responsibilities include: worship once a month, social concerns, caring 

ministry. 
• Associate Pastor – (25 hours) responsibilities include: worship once a month, adult faith formation, fellowship 
• Kari Totall -Parish Nurse (10 hours) – responsibilities include: provide support to Caring Ministry efforts and provide 

resources for families when dealing with care concerns and end of life issues. 
 
Council approved a motion to charge a call committee, working with the Minneapolis Synod of the ELCA, to identify 
candidates for call as an associate pastor for 25 hours per week.  

o Jolene T made a motion to send out a call committee to identify candidates for an Associate pastor for 25 
hours a week. 

o Erin seconded the motion. 
o All were in favor. 

 
There will be a CONGREGATIONAL MEETING TO CALL SAVANNAH OLAPHSON AS DEACON on Sunday, February 5th, 
following the 9 a.m. worship service for a congregational vote on calling Savannah Olaphson as Deacon at Immanuel.  

o Erin made the motion for the Council to recommend that the Council call Savannah as a Deacon at 75%.   
o Winnie seconded the motion.   
o All were in favor. 

 
Committee Updates: 
Properties 

• Mark stated that the bathroom remodeling is moving forward.  A contractor has been selected. 
 
Fellowship 

• Lesley stated help is needed for set up and clean up for the Annual Meeting 
• Crocks of chili are needed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 


