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Congregation President’s Report 

John Urbanski 
 
“Do not be conformed to this world, but be transformed by the renewing of your minds, so that you may discern what is 
the will of God – what is good and acceptable and perfect.”  Romans 12:2 
 
As the first year of my term as president of the congregation nears completion, I am pleased to report that the 
Immanuel congregation is growing in faith, increasing in generosity, and reaching out in service.  We celebrate the love 
of Jesus in our midst! 
I am humbled to be working with a Council filled with leaders that are leading their ministry area with enthusiasm and 
heartfelt care for the people of Immanuel.  The passion they bring to their work is evident in the vibrant ministries of 
this congregation.   
Be sure to read through all pages of this annual report to see what is happening here. 
Members of Immanuel continue to be grounded in loving generosity for the work of the church.   
 
Giving to Immanuel has increased this year and has sustained our ministry as well as the work of the larger church.  It is 
exciting to know that we are sharing 20% of all we receive through benevolence giving to the ELCA and the community.  
Organizations such as Lutheran Social Services, Habitat for Humanity, PROP, Redeemer Lutheran, Cornerstone and so 
many more are serving others due to your generous gifts. Thank you! 
 
In addition, the Immanuel congregation is looking to grow in faith as we try to discern where God is leading this 
congregation in ministry for the future.  After holding nearly 300 “faith to faith” conversations, we are working to 
understand what information those conversations can provide about the future of Immanuel.  The exciting part about 
this process is that the relationships we are building make the Immanuel family stronger by being more connected in 
faith and with each other.  We look forward to discussing further the findings of the Vision leadership team and 
developing a plan to move forward. 
 
I pray that each member of the congregation considers a way they can be involved in this visioning process.  As you learn 
more about the visioning process and how it can guide Immanuel into the future, ask yourself where you can be a part 
of that vision.  For as each of us steps out in faith to grow closer to one another, we grow in our relationship with God, 
and the saving grace of Jesus Christ. Thanks be to God! 
 
John Urbanski 
President 
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2012 Treasurer’s Report 

Brian Nichols 
 

With God’s guidance and the support of the wonderful Immanuel Staff and Council, it has been my pleasure to serve as 
the Immanuel Lutheran Church Treasurer this past year.  The financial condition of the Church continues to be very 
strong.  The Immanuel Congregation continues to provide for a vibrant ministry through its’ faithful and generous gifts.   
 
General Fund 
 
In 2012, our budget for annual giving, which includes Weekly Envelopes / Simply Giving, Loose Offering, Special 
Offerings, and miscellaneous income totaled $1,075,000.  Actual giving totaled $1,094,651 which was 102%of budget 
and an increase of more than $30,000 over 2011 giving of $1,064,363. 
 
Expenses in 2012 totaled $1,059,929 vs. a budget of $1,088,000.  The council and staff did a wonderful job managing 
expenses, which led to expenses coming in under budget by over $28,000.   
 
Following are the highlights of expenditures in 2012:    
 

 Personnel expenses of $660,247 came in under budget by over $25,000.     

 Benevolence in the amount of $217,625 from general giving was given to the ELCA and various organizations as 
directed by the Social Ministry Committee.   

 Properties expenses were $67,694 vs. a budget of $71,420.   

 Program expenses totaled $65,218 vs. a budget of $70,625.  Program expenses were over $9,700 lower than 
2011. 

 
Overall, Immanuel outperformed our budget again ending the year with a surplus of $34,722 versus a budgeted deficit 
of $13,000 and we ended the year with a General Fund Balance of $88,365. 
 

2012 Building Fund 
 
In May 2012, Immanuel refinanced the building mortgage to reduce the interest rate from over 6% to 4.5%with the 
continued goal of paying off the mortgage by the end of 2015.  The balance at the time of refinancing was $1,100,000 or 
over $200,000 less than the balance as of 12/31/11.  In addition to reducing the mortgage term from over 12 years to 
just 7 years, the required monthly payment was also reduced from $16,121 to $15,291.  In 2012, gifts to the building 
fund (“Five for Fifty”) were $338,806. 
  
The  cash balance dedicated to the Building Fund was $133,012 as of 12/31/12.  A large portion of this balance ($85,000) 
will be used to prepay principal and the remainder will leave over 3 months of reserve for regular mortgage payments.  
This will bring the mortgage balance below $900,000.   
 
In 2012, the mortgage principal balance was reduced by $321,358 as a result of regular principal payments totaling 
$128,366 and additional principal paid in the amount of $192,992.  As a result, the mortgage balance at the end of 2012 
was $980,633 down from a balance at the end of 2011 of $1,301,991.  There are 77 months remaining on the building 
mortgage, however, we plan to pay an average of approximately $165,000 in additional principal per year based on 
“Five for Fifty” pledges made by the congregation which would enable the mortgage to be paid in full by the end of 
2015. 
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2012 General Fund Proposed Budget 

 
The Council is proposing a deficit budget for 2013 of $34,000.  This is to partially offset the surplus generated in 2012 
and prevent the General Fund balance from continuing to accumulate to an unnecessary level.  General giving for 2013 
is projected to be $1,093,000 which represents a slight reduction from 2012 which included 53 Sundays. 
 
Expenses for 2013 are budgeted to increase by 6.3%to $1,127,000.   
 
Key components of the budget: 
 

 Personnel expenses are budgeted to increase to $699,524 or 6%, which includes annual increases for staff at 
an average rate of 2.5%.  The budget also includes $20,000 for costs associated with implementing the new 
vision and strategic plan and $2,000 of costs associated with pastoral sabbaticals.  

 Programs expense budget is $82,966 which is $17,748 more than actual 2012 expenses.  Almost $10,000 of 
this increase relates to one-time costs to enhance evangelism and communications. 

 The Properties budget of $73,520 is an 8.6% increase from 2012 spending.  This budget anticipates increases 
in insurance, utility costs, and on-going building repairs and maintenance.    

 Immanuel remains committed to giving 20% of our Weekly Envelopes, Loose Offerings and Special Offerings 
in Benevolence to the ELCA (13%) and other organizations selected by the Social Ministry Committee (7%) 
for a budgeted amount of $217,800.   
 

The 2012 budget was finalized after much discussion, prayer, and reflection as to what is necessary to continue growing 
the vibrant ministries of Immanuel.  Thank you to staff and council members for their responsible management of God’s 
gifts to Immanuel. 
 
Faithfully submitted, 
 
Brian Nichols 
Treasurer 
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Financial Secretary 
Rick Harrison 

 

    As it has been the last few years, 2012 continued to remain an economic challenge, but the spirit of giving was alive   

and well in our congregation.  Through your generous giving, Immanuel is able to attract and retain a talented and 

committed staff, provide facilities that give us a sense of community, carry on local the local ministry, and allow us to 

contribute 20% to the missions of others.  Your support for the “Five for Fifty” Capital Campaign continues for a 2nd 

year, positioning Immanuel for success.  When many other churches are suffering financially, God has blessed us with 

generous givers. 

In 2012, giving from weekly envelops, loose offerings, and special offerings was $1,094,635. This is an increase of 

$30,272 (2.8%) above 2011 income and $19,635 (1.8%) above our budget of $1,075,000.  Weekly giving in 2012 

averaged $20,654, compared to $20,469 in 2011, for an average weekly increase of $225.  During 2012, Immanuel 

continued its “Five for Fifty” Capital Campaign to pay off the mortgage in 5 years.  To date, Immanuel members have 

contributed $833,300 towards meeting campaign goal. 

 

2012 Giving Statistic:  
 2012 Monthly Budget vs. Actual              Cumulative Giving by Month  
    
Month 2009  2010 2011 2012 Var $  Var % 
January 69,088   81,681  86,230  103,744  17,514   20.3% 
February 131,718  163,627  162,308  181,762  19,453   12.0% 
March 234,520  240,160  245,333  262,456  17,122   7.0% 
April 331,052  322,648  340,293  371,254  30,961   9.1% 
May 408,521  407,230  415,885  444,312  28,427   6.8% 
June 473,630  472,340  477,412  517,661  40,249   8.4% 
July 536,519  541,871  552,096  602,223  50,127   9.1% 
August 618,834  624,761  624,312  674,840  50,528   8.1% 
September 692,104  698,196  698,124  760,716  62,591   9.0% 
October 768,271  802,185  791,002  847,294  56,291   7.1% 
November 870,195  882,191  873,903  929,368  55,465   6.3% 
December 1,041,772  1,055,340  1,064,363  1,094,635  30,272   2.8% 

   

This year, as every year, we are thankful for the dedicated effort of our offering counters who work every week to 

make sure that our funds are properly counted, reported, and documented.  The counting committee members today 

include: Mark Arvidson, Joan Barth, Renae Blomquist, David Carter, Steve Crouse, Jean Ellingson, Ken Ericson, Lindy 

Fischer, Jay Hansen, Monte Johnson, Steven Jons, Bill Maes, Bill Middeke, Arvin & Coleen Morehouse, Al Olson, Floyd 

Radach, and Tom Yoemans.    

Committee members that moved on to other opportunities in 2012: Scott Bjelde, Talitha Davey, Darcy Hoag, Brian 

Nichols, Chris Peterson, Steve Stensgaard, Mike Thomas, and Rich Weaver. 

 

Rick Harrison 
Financial Secretary  
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Adult Faith Formation 
Lorraine Maenke 

 
The Adult Formation Committee offers and supports ministries and events that help adult members of Immanuel grow 
in their relationship with God and with one another.  Following are highlights from 2012. 
 
GROW (Great Rewards on Wednesday) 
With the variety of educational opportunities that have been offered this past year, people have been able to grow in 
their faith and prayer life.  Some of the topics presented, studied and discussed were:  The book Making Sense of the 
Cross by David Lose, studying Biblical texts used throughout the year, 3 sessions that reviewed information gathered 
during our visioning process, the study of the gospel of Luke during Advent and using the book A Praying Life to help 
focus our theme of “prayer” for this year.  The second half of the book will be covered beginning Jan. 9.  Pastor Paul and 
Pastor Susan continue to lend their insight, teach and lead discussions in a way that is truly a blessing. 
 
CrossRoads 
This ministry helps and encourages adults to meet the challenges of life’s transitions knowledgably, faithfully and in 
fellowship with one another.  Our first CrossRoads event was the Celebration of marriage Dinner held in February.  Craig 
and Sarah Beckman were the speakers for the event.  In May, Marilyn Sharpe of Marilyn Sharpe Ministries, LLC, was our 
speaker at a half-day workshop on “Faithful Grandparenting (and Aunting & Uncle-ing), Leaving a Legacy of Faith.” Also, 
this past fall there was an initiative developed to form the “Connections” group which includes anyone (singles, 
widowed, divorced, married) who are interested in making connections and building relationships with others through 
various activities.  Watch for more CrossRoads opportunities coming in 2013. 
 
Adult Sunday School Education 
This class, taught by Carol Swanson, meets on Sunday morning at 9:30 in the library.  The topics studied and discussions 
that follow are inspirational as well as educational.  Some of the highlights of the past year were Faith and Art, Satan and 
the fallen angels, Minor Prophets and the study of Revelations.  The Lutheran Handbook II and a DVD series by Prof. 
Koester were used as resources in studying the various topics.  The DVD series has a number of half-hour lessons that 
may be of interest to Faith Groups to check out and use. 
 
Women’s Ministry 
Small group weekly and monthly bible study opportunities are an integral part of Women’s Ministry.  A day-long 
women’s retreat was held at the Mt. Olivet Conference Center in February.  Other activities throughout the past year 
included attending a play at the Plymouth Playhouse and a summer musical at Staring Lake park in E.P.  Also, there was 
an evening event focusing on prayer entitled “Jump Start Your Prayer Life,” and an evening when women went to 
package food at Feed My Starving Children. 
 
Men’s Ministry. Throughout the year there were two Men’s Bible study groups that met weekly.  Men’s Ministry offers a 
wide variety of activities and events.  This past year Immanuel sponsored two men’s softball teams.  Other fellowship 
event included a men’s retreat at Camp Onomia, a golf league, trap shooting and Christmas caroling in December.  
Service and fundraising opportunities included a cribbage tournament, serving meals at Simpson house and Feed My 
Starving Children. 
 
Library.  A book study group meets monthly throughout the year.  For your information, the book being read and 
discussed for the month is posted on the bulletin board outside the library door.  We continue to purchase materials for 
the library and we now have a subscription to “The Lutheran” magazine for your use.  We encourage you to use the 
check-out system when borrowing materials. 
 
Thank you to the members of our committee for their support and dedication in planning and implementing the many 
events and learning opportunities.  AFFC members are Pastor Susan Weaver, Lorraine Maenke, Darcy Hoag, Bev 
Osekowsky, Kirsten Stenoien, Carol Swanson and Andy Vergeront. 
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Evangelism Committee 
Mike Berdahl 

 
Growth….in Numbers 
Immanuel continued to grow last year welcoming 29 new households into our community of faith. This continues to be 
impressive when many congregations are facing declining numbers. 
 

Once again our “Welcome Sunday” tent meeting was a great success in drawing people in, but it’s our ministry, our 
music, our adult and children’s programs and our warm friendly atmosphere that keep people coming and ultimately 
joining Immanuel. Thanks go to Lisa Thomas for designing the banner to announce our theme for this year, “Prayer, 
Building a Better Life with God”. We even got a group of  “techno-geeks” involved with posting prayers on the big screen 
that were texted in by the congregation. 
 

To announce the “Welcome Sunday”, we opted out of sending mailers throughout the Eden Prairie community, 
choosing instead to use the electronic media and thus saving over $4,000 in postage. Martin took advantage of a “free” 
$50.00 trial ad on Facebook which resulted in 80 clicks, and 40-50 new people going to the Immanuel Facebook page. 
 

Newsprint is also a very economical and effective way to get our name out in the community. Thanks to Katie Qualey for 
redesigning our weekly newspaper ad and our Christmas ad. We are also making better use of the Religion section of the 
Eden Prairie news to get more name recognition in our community. Looking at the fact that about 40% of our youth are 
coming from outside Eden Prairie, for 2013 we have budgeted to advertise in the Chanhassen and the Chaska news as 
well. 
 
Communications 
Much of the above was accomplished thanks to the dedicated work of the Communications team, a subset of 
Evangelism. They have been instrumental in growing the digital footprint of Immanuel within the community. Their 
team, led by Martin Rathjen and Deb Garvey, is continually looking at ways we can use the electronic media to bring 
more people to Immanuel. The major focus of this group this coming year will be to “brand” Immanuel around our 
“Vision 2013” mission statement. This will include a new logo, a redesign of Luther’s Way, a new website design, and 
more use of electronic and printed media to define the future of Immanuel within our community. 
 
Growth……in Spirit 
But evangelism is more than numerical growth, it is also being attentive to the spiritual growth of our existing 
congregation. With that in mind, it is important that we offer programs that can help the people of our congregation get 
to know God in a more personal way. This is accomplished through Grow Nights on Wednesday, Faith Groups, Bible 
Studies, Via de Cristo, Alpha, and various other adult and youth programs that are centered on putting a person into a 
closer relationship with God. In January we are planning a 10 week Alpha course and as of this writing we have 50 
people signed up to attend. Thanks go to John Bleifuss, Pastor Paul and MaryKay for taking the lead in organizing this 
program. 
 
The Future 
Our 2013 vision statement says “God is calling us to reach deeper into our congregation and further into our community 
to better know and care for one another”. With that in mind, we will be looking at expanding these programs in the 
coming year and praying for God’s guidance along the way. The Bible tells us in James 4:8, “Draw near to God, and he 
will draw near to you”. I pray that we as a congregation will take this opportunity to grow nearer to God this coming 
year. 
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Fellowship Committee 
Terri Tomlinson & Lindy Fisher 

 
Faith, friends, food and fun, pretty much sums up the Fellowship Committee.  Through serving we strengthen our 
faith and build friendships! Fellowship committee is ideal for those members that want to serve in a hands-on way 
throughout the year. We welcome new members anytime!  
 
The Fellowship committee helps lead and coordinate a variety of opportunities for members to share their time 
and talents with others. These opportunities include serving refreshments on Sunday mornings, helping with the 
Wednesday night GROW suppers, coordinating the Annual Meeting chili feed, the fall Welcome Sunday picnic, 
November’s Service of Remembrance, and the winter Smorgasbord. Many people contribute to Fellowship 
throughout the year. Without the help of the many volunteers these events would not happen.  We appreciate very 
much all those that contribute, whether by bringing food, or volunteering time – to serve, clean up, or plan, it is 
invaluable and we thank them.  
 
The Fellowship committee starts our church year by helping coordinate the chili feed, which begins the Annual 
Meeting in January. Members enjoy a delicious assortment of chili and bars brought by volunteers, along with fresh 
bread and hotdogs.  
 
September brings Welcome Sunday, which kick starts the church fall calendar.   After an energetic church service in 
the outside tent, all are invited to share in a potluck picnic.  A group of “grill masters” grill up large quantities of 
hamburgers and hotdogs and church members bring salads and desserts to share.  Fellowship relies on many 
volunteers to help with preparing the rest of the food, and with serving and clean up.   
 
Mid-November is Immanuel’s Service of Remembrance, a time to honor and remember those that have passed. 
The Fellowship committee serves coffee and desserts to attendees after the service.   
 
Immanuel’s much anticipated annual Smorgasbord is held in early December.  It is an evening full of fellowship, 
delicious food, and beautiful music.  It takes many willing hands to help plan, prepare, serve and clean up. The meal 
includes traditional offerings of Scandinavian food - Swedish meatballs, lutefisk, fruit soup, rommegrot and rice 
pudding.  It is a wonderful tradition and we appreciate all those that help make it a fun evening.  
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Middle School Youth Ministry Report 
Shannon Fleck & Mary Hovet 

 
 

The Youth Ministry team works collectively with Martin Rathjen, Paul Erdmann and the Senior High Youth Ministry 
Committee to provide opportunities for personal and spiritual growth of each young person in the congregation.  The 
mission seeks to draw our youth to responsible participation in the life and work of the faith community. 
 
Middle School youth have been involved in a variety of activities at Immanuel this past year including a middle school 
lock-in, Homecoming dance at St. Andrew’s, Stepping Stones, Urban Plunge, 30 Hour Famine, Afton Alps ski day, 
backpacking trip, mission trip to Cass Lake, MN, Camp Onomia summer camp and the Confirmation retreat. 
 
Service projects over the past year included shopping for and delivering Toys for Tots, serving pie after Thanksgiving Eve 
service and Christmas caroling at various establishments throughout the Twin Cities.  During the Confirmation retreat 
students winterized Camp Onomia’s grounds and facilities.  Additionally, each confirmation small group completed three 
service projects which included helping at locations such as ARC Value Village, Cornerstone, visiting retirement homes, 
and Feed My Starving Children. 
 
Fundraising activities over the last year included Easter breakfast and our annual May Garage Sale.  The annual youth 
meal and program fundraiser, Youth! Rejoice!, was held in February.  Ten percent of all proceeds from fundraisers went 
to benevolence outside of Immanuel.  The net proceeds were distributed into youth accounts, available to use for any 
above activities which required funding. 
None of the activities that have fostered the growth of our youth could have been possible without the help of many, 
many volunteers who have driven youth to activities, provided food, donated supplies and chaperoned.  For your help, 
we are extremely thankful!  While working together, the faith and growth of all have been lifted up and enriched 
through God’s presence. 
 
Mary Hovet and Shannon Fleck  
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Properties Committee Annual Report 2012 
John Melchert 

 
We are fortunate here at Immanuel to be members of such an alive and vibrant church family.  And it’s the people of 
Immanuel, their dedication, faith and generosity that make it a very special place. 
 
The Properties Committee is responsible for overseeing the activities related to the ongoing care, maintenance, and 
improvements of our church facility and grounds.  This effort would not be possible if not for the generous support of so 
many members and friends sharing of their fortune, time, and talent.  I would like to thank everyone who contributed 
throughout the year in keeping our church home clean, fresh, and beautiful. 
 
Over the past year, volunteers helped keep our grounds tidy.  During both the Spring and Fall Cleanups, and throughout 
the year, volunteers cleaned and weeded the hundreds of bushes and tree areas.  Bushes and trees were trimmed, old 
leaves were dug out, and perennial foliage cleared of seasonal remains.  With the aid of the scouts several volunteers 
also cleaned out the overgrowth in the Southeast pond area, re-beautifying that area.  A few scouts also took on a large 
project to re-landscape the areas outside the music room entrance door.  
 
Repair highlights included the fixing of several entrance doors and the replacement of a failed furnace that heated the 
church offices.  The roof was repaired and has had ongoing maintenance due to occasional wind damage.  Our alarm 
system was also zapped by lightning and was replaced. 
 
It has taken many months, but the beautiful stained glass memorial for Tom Kobler was finally completed.  It was 
installed above the north Sanctuary entrance door in early January of this new year.  Additionally, Room B’s 
transformation into a prayer/worship space was also completed.  Please take a look if you haven’t already done so.   
 
We also want to say thank you to our long-time custodian Jim Stokes who has served our church very well over the 
years.  He retired this past fall and we are all grateful for his work.  Also, please welcome Darrell Fusaro, as our new 
custodian.  Darrell has taken control of the reins and can be found busily keeping our facilities clean and maintained on a 
daily basis. 
 
In this coming year the members of the Property Committee look forward to serving our church community by working 
to maintain our facility and grounds so we all can continue serve and grow in faith.  We also want to extend a welcoming 
invitation to all that have an interest in caring for our church property to consider helping out with these efforts.  Thank 
you. 
 
Respectfully submitted -- 
 
John Melchert 
Properties Chairperson 
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Senior High Youth 
Vickie Olson & Amy Manicor 

 
The leadership, commitment and energy of Immanuel’s senior high youth exemplify stewardship and discipleship to 
everyone in their path. Even with demanding academic lives and varied extra-curricular interests, our senior high youth 
give generously of their time and abilities. 

 Senior high Youth Leaders share God’s love as they mentor our confirmation students. Youth Leaders are deeply 
engaged, making it a priority to share their faith as they learn to listen, ask questions and facilitate discovery 
among peers and youth as they grow in their faith. Intentional development of student leadership in Peer 
Ministry is energizing the youth at Immanuel. 

 Immanuel’s youth band, Holy Commotion, continues to make a joyful noise in celebration of the Good News 
they share. Their inspiring music sets the mood for students, leaders and guides, drawing hearts, minds and 
bodies into focus on faith development on Wednesday evenings with worship and fellowship. 

 At Immanuel, our Tech Team shines God’s light by capturing moments of growth, learning and fun in sound and 
picture. Their creative, humorous and inspirational messages motivate Immanuel’s youth and encourage 
reflection on the good work they are a part of. 

 Senior high youth at Immanuel creatively express their faith, uniquely generating and sharing deep and 
meaningful Faith Statements and projects, participating in Senior High Faith Groups, and producing Christian 
inspired artwork in Art and Faith. 

 Each summer, Immanuel’s youth experience the presence of the Holy Spirit working with and among them 
through life-changing mission trips. Last summer, our senior high youth experienced Christ on Cass Lake 
Reservation in northern Minnesota. Next summer they look forward to sharing, feeling and seeing the love of 
Jesus in Taylorsville, North Carolina located in the Blue Ridge Mountains.  

 At Immanuel through the seasons, senior high youth stretch their boundaries, committing to meet challenges 
they encounter while discovering God’s creation through backpacking in the mountains of Wyoming, and skiing, 
kayaking or biking together in northern Minnesota. 

 Immanuel’s senior high youth embrace events that challenge them to learn about world hunger and 
homelessness, and contribute service and financial support to meet hunger needs both locally and world-wide 
through participation in 30 Hour Famine, Feed My Starving Children and PROP. 

 At Immanuel, senior high youth enthusiastically participate and enjoy Christian friendship and fellowship in 
gatherings, celebrations, retreats and reunions that mark the journey in these years of growing. 

 Senior high youth at Immanuel spread God’s love providing service locally to our community and surrounding 
communities through participation in Hospitality House in North Minneapolis, Immanuel’s Garage Sale and Toys 
for Tots.  

 Immanuel’s senior high youth are grateful for the steadfast support of their parents, adult leaders, music 
directors, Pastor Paul, Pastor Susan, Martin and Paul E., who each model discipleship and faith, as well as the 
support provided from the entire congregation for spiritual growth, developmental milestones, and fundraising 
events. 
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Stewardship Committee 
Paul Stordahl 

 
 
After my first year of serving as leading our Stewardship Committee and attending church council meetings, I can report 
that stewardship thrives at Immanuel Lutheran Church! 
 
I am continually impressed and humbled with both the financial generosity of our church members and their 
commitment to service.  It is a blessing to be part of a congregation where the Stewardship discussions aren’t about 
paying our bills, but about changing lives.  Our theme this year was, Building a Better Life with God Through our Giving.  
We stressed that just as prayer is the foundation of our relationship with God, by putting God first in all aspects of our 
lives – including and especially in our giving – we find that our lives our changed. 
 
One area that we need to continue working on is pledging.  While our members are very generous in their giving, we 
have thus far not met our goal of 360 pledges for the 2013 general fund offerings.  We currently have 309 pledges.  
While this is on pace with last year’s Stewardship Campaign, we would like to see more members taking this next step in 
their faith journey by expressing their commitment to giving.  It is never too late to submit your pledge and we would 
accept pledge cards at any time.  Also, new in 2012 is a secure, online pledge system that works great!  It is quick and 
easy to use.  Just go to our website at www.immanuel.us and look for “online giving” at the lower right corner of our 
home page.  Pledging helps us make disciplined choices in how we use money and adds more meaning to stewardship.  
Pledging helps our council budget for the upcoming year.  Thank you for considering pledging and thanks for all of you 
who have already pledged for 2013! 
 
We are in the middle of our 5for50 Capital Campaign, which is a five year campaign to pay off all or a majority of our 
mortgage.  Your response was great and our mortgage has already been reduced by $378,000.00 in excess of our normal 
mortgage payment.  We are planning a mid-campaign refresh for 2013, to allow new members to participate in the 
5for50 Campaign, and to also allow those who have already pledged to reevaluate their giving levels. 
 
Finally, during a year when many charities continue to experience large decreases in giving, our generous members have 
exceeded the giving what was budgeted for in 2012.   
 
THANK YOU Members of Immanuel for your loyal, generous and consistent giving in 2012! 
 
 
Paul Stordahl 
Stewardship Chairman 
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Worship Music & Arts Committee 
Chip Carlson 

 
Many of Immanuel’s members have participated in Immanuel’s Worship, Music & Arts programs in 2012.   There are 
opportunities for volunteers of all talent and skill levels.   Our leadership team continues to inspire participation and 
include everyone who desires to give of their time and talents.     
 
Some Highlights of 2012: 

 The children’s choirs continue to have strong levels of participation.   They have supported worship during Lent, 
Easter, Thanksgiving and the 2:00PM Christmas ‘eve service that was added this year.   They also have sung 
during regular worship services, as well as the Youth Rejoice Sunday. 

 The Ascension choir continues its tradition of outreach: 
o Invite a friend to choir night. 
o April singing at two locations followed by picnic 
o Overnight trip to Duluth to sing at Sunday service. 
o Annual bake sale to fund outreach. 

 Formation of Trinity Singers group in fall 2012 to renew vocal worship music opportunities for middle and high 
school youth.  

 Collaboration and worship participation with House of Prayer Brass Ensemble. 

 Reformation Choir, Children’s choirs and Confirmation youth all participated in outreach caroling events in 
December. 

 Reformation choir and instrumental ensembles: 
o Bach Cantata in May 
o Vivaldi Cantata in December 

 Servant Song and Small Ensembles provided spiritually uplifting music for Welcome Sunday. 

 Servant Song has grown to 15 members in a consolidated group and continues to provide worship leadership for 
our 11:00 service, as well as special services. 

 
Staff Events: 

 Nicki Toliver was hired as Music Leader for our Contemporary Worship service.   Additionally, Nicki provides 
musical leadership for Trinity Singers, our high school and middle school vocal ensemble.    

 Kim and Mike Whalen are serving as volunteer leaders of Ascension choir for the 2012-2013 Church year. 
 
Many thanks go to the WMA committee members for their faithful participation.   We are grateful for our exceptional 
music staff Gary Thrasher, Joan Meyer, MaryBeth Berg, Deb Kehoe, Barb Savereide, Mike Whalen, Kim Whalen and Erin 
Vork.   Special thanks to Gregg Hemken for his leadership of Ascension choir through spring of 2012.  Thanks to Shirley 
Truempi and the Altar Guild team for their hard work and faithful service.   Finally, thanks to all of the dedicated 
volunteer musicians from our Immanuel faith family who offer their time and talents in worship and praise 
 
Chip Carlson, Worship Music and Arts Chair 
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Report of the Senior Pastor 

Pastor Paul Nelson, January 2013 
 

“God is calling us to reach deeper into our congregation and further out into our community to better know and care for 
one another.” Vision for ministry at Immanuel, January 2013 

 
One year ago, in my last annual report I wrote the following comments regarding where we have come from as a church 
and where God is calling us: 
 

“13 years ago we committed ourselves to the work of discipleship when we adopted a new mission statement, 
CELEBRATE God with us, GROW as Christ works in us, and SERVE as the Spirit loves through us. 10 years ago we 
took another step in discipleship as we began to encourage people to grow in faith through the four faith 
practices of daily devotions, caring conversations, rituals and traditions and service. In the coming year, I look 
forward to working with the congregation and church council in reaffirming our purpose as a congregation, 
developing a plan for the next 5 years of ministry, and a vision for the next 10 years of discipleship at Immanuel.”  
 

One year later God has led us to a renewed vision for ministry as the Spirit has worked in and through us in amazing 
ways. This past summer, sixty people stepped forward to be trained in conducting 300 faith to faith interviews with 
members of the congregation and community. These faith to faith interviews would build relationships, allow us to hear 
where people saw this congregation and community changing, and address the needs and cries of people in our 
community. Congregation members met in October and November to reflect on the feedback from the faith to faith 
conversations and identify ministry opportunities. Building on past success and present strengths, we believe the Holy 
Spirit is calling us to: 
 

Grow our efforts to connect people in meaningful relationships and encourage, empower and equip them to 

serve and care for others. 

 Engage a new generation of leaders. 

Better and more faithfully serve a changing world (people who are spiritual, not religious, who have been turned 

off by institutions, the “nones”). 

 Empower people to share God’s love through daily service. 

 Publicly celebrate the ways God is at work in and through people to build caring community.  

2012 has been an amazing and blessing year for me in so many ways. The congregation helped Karen and I celebrate the 
wedding of our daughter Annika and son-in-law Corey, lifted up Karen and I as we celebrated 25 years of marriage, I am 
blessed to work with a faithful and amazing staff, and it is a joy to serve the people of Immanuel! But as I look ahead, I 
am inspired and renewed as I see where God is leading us, renewing our vision for ministry and helping us to grow in our 
service to one another and the world! 
 
In Christ, 
 
Pastor Paul 
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Pastor Susan Weaver 
Associate Pastor 

 
Once again, I end one year and begin another with a profound sense of gratitude, for the work I get to do and the dear 
people with whom I get to do it.  Thank you!  And thanks be to God, whose goodness and generosity knows no bounds! 
 
Like most of you in your professions, much of a pastor’s work is routine:  writing sermons, planning meetings, teaching, 
counseling, leading worship.  Yet none of this ever gets boring or repetitive, because God is present and at work in all of 
it, and God is always bringing forth something new.  What a great privilege and joy to do this work! 
 
Some highlights from 2012:   
Adult Faith Formation continues to support a wide variety of learning opportunities for all ages.  Thanks to our Bible 
study leaders, Carol Swanson, Martin Rathjen, Pastor Paul, JaneAnn Nicholls, Clare Kooiman and Kim Rathjen for their 
faithfulness.   
 
We offered two more “CrossRoads” activities in 2012:  Grandparenting and Aging Parents.  We continue to work with 
our young adult population and singles ministry.  Thanks for Lorraine Maenke for her leadership of this group. 
 
Thanks also to Sharon Peterson, who is chair of the Social Ministry Committee.  This part of Immanuel’s ministry 
continues to expand, driven by passionate people who care about those in need and recognize God’s call to serve them.  
I’m especially excited about the new outreach to incarcerated women in Carver County. 
 
In June, thirty-four of us traveled to Holden Village in the state of Washington for a week of fun and renewal.  Holden is 
such a unique place, and everyone who spends time there comes away renewed and refreshed.  This year, I especially 
enjoyed the rich teaching times at Holden. 
 
It has been very exciting to be part of the visioning process this year and  I am grateful for all those who have rallied 
around this work.  I am thrilled with the results so far, and look forward to fleshing out our new vision into real and 
measurable strategies for the years ahead.  I believe that Immanuel is wise in responding proactively to the changing 
nature of our culture and I am confident that God will continue to guide us forward. 
 
Looking ahead to 2013: 
In May I will complete a two-year course to become a Spiritual Director.  It’s called “Tending the Holy”, and takes place 
at Christos Center for Spiritual Formation in Lino Lakes.  What a blessing this has been for me, both in my personal walk 
of faith, and also in my ministry.  I am convinced that God the Spirit dwells in each of us, desires to bring us into deeper 
union with God, and that the more deeply we are united with God, the more God can transform us into the people God 
made us to be.  Paying attention to the movement of God within and responding to it – that is what Spiritual Direction is 
all about.  I look forward to forming some group spiritual direction groups at Immanuel soon.  But even more that than, I 
know that this an important part of our way forward as a congregation – encouraging people to be fully engaged in their 
spiritual growth, becoming mature in faith. 
 
I am also looking forward to a six-week sabbatical this summer, beginning June 3.  I’m grateful that the synod 
encourages such breaks for renewal and rest, and to the Executive Committee for granting it.  A short list of my plans 
include:  personal retreat time, time for rest and restoration, unhurried time with friends and family, a little bit of travel, 
catching up on the reading I didn’t have time to do for Christos, and generally restoring a healthier balance, both 
physically and spiritually. 
 
As always, I offer up a grateful heart to the fine people I get to work with:  Pastor Paul, Martin, Kim, MaryKay and Terrie, 
Bill, Paul E, Gary, Mary Beth, Darrel and Randy.   What a great blessing God has given us in each other! 
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Church Administrator 
Bill Hawkins 

 
Jim Stokes retired August 31, 2012 after serving Immanuel Lutheran as our custodian for 10 + years.  Jim had many 
talents, including electrician, plumber, carpenter, welder and the list goes on.  Jim will definitely be missed and we wish 
him much health and happiness in his retirement. 
 
We were fortunate to find Darrell Fusaro as Jim’s replacement and welcome him to our dedicated Immanuel staff.  
Randy Doud continues to serve as our Sunday morning and fill-in custodian.  We thank both of these individuals for their 
quick response to many short notice room set-ups and changes. 
 
Immanuel Lutheran Church continues to be blessed with faithful members who give of their time and talents.  A special 
thanks to all the volunteers who help with proofreading the bulletin each week, assisting with preparing Luther’s Way 
for mailing and answering the phone during staff meetings along with countless other duties. 
 
Immanuel Lutheran continues to welcome numerous groups and organizations to use our facility.  They include the Boy 
and Girl Scouts, La Leche, Eden Prairie Mom’s Club, and various school and community groups.  For the past several 
years People Reaching Out to Other People (P.R.O.P.) has used Luther Hall to gather and distribute toys and clothing for 
deserving families within the Chanhassen and Eden Prairie community.  Immanuel also serves as an election polling 
location and a drop-off location for P.R.O.P.  The Eden Prairie Lions Club sponsors Schooner Days each year and 
Immanuel provides a staging area in our west parking lot for some of the carnival equipment. 
 
We also thank several boy scouts who have completed service projects at Immanuel as part of their Eagle Scout award. 
 
Room B was remodeled last summer, which included skim coating the block walls, replacing the carpet, adding a new 
tongue and groove ceiling, new lighting and fresh paint.  Room B was renamed the Prayer Room. With direction and 
design ideas from Shelley Germundson and Linda Fingarson and several willing volunteers, the work was completed just 
prior to Welcome Weekend. 
 
A special thanks to those individuals who assisted with the Fall Clean-up.  We also thank the members who prepare, 
plant and maintain the beautiful flowers in front of the church.  We continue to receive many compliments on the 
appearance of our flower beds and planters. 
 
Thanks again to everyone for their faithful giving of their time, talents and financial support. 
 
 
 
Bill Hawkins 
Church Administrator 
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Director of Children’s & Family Ministry 
Kim Rathjen 

 
As has been reflected in the Visioning Process through which Immanuel is going, our community is in a period of change.  
This is also true in Children’s Ministry.  Over the past few years attendance at Sunday School has remained fairly 
consistent, but the number of children participating on other events has waned.  In June of 2012 a survey was taken of 
Immanuel Sunday School families to try to get a feel for why this was happening.  Some interesting information was 
gleaned from that survey in which more than half of our families responded: 

 The bulk of our families live in Eden Prairie, but over 30% live in other nearby communities. 

 Immanuel’s Kindergarten through 6th grade children attend over 20 different schools. 

 Over 90% of our kids know fewer than 6 kids from school who also attend Immanuel. 

 The percentage of children living in single parent homes is increasing. 

 Over 79% of Moms are employed outside the home.  
 
Not only are these finding interesting, they helped the Children’s Ministry Committee shape programming for 2012.  
Because families and kids come from a wider area, they don’t know each other very well and have fewer connections to 
each other outside of Immanuel. We decided to focus on helping families build relationships with each other during this 
program year.  Families First events (family friendly events on the first weekend of each month) have been well 
attended and are helping families connect with each other so that they feel more connected to the church community 
and to Christ.  Our hope is that as families get to know each other through these events they will feel more connected to 
the congregation and will be more apt to be involved in other parts of congregational life.  
 
We currently have about 170 families with 275 total children enrolled in Sunday School (3 year olds through 6th graders).  
Over 80 adult and youth volunteers make our Sunday School function from week to week as children are experiencing 
and learning about Jesus’ love! Vacation Bible School in 2012 served 140 kids and was also staffed by about 80 
volunteers. We have much to celebrate as our children are loved and served by many people at Immanuel!  
 
The big change in store for 2013 is that I will be turning over the position of your Director of Children’s Ministry to 
someone new.  Immanuel has been a great place to serve and I have grown as a person and as a Child of God during my 
tenure here.  It is because of that growth that I feel God calling me to serve in another kind of ministry.  I leave knowing 
that the ministry to children and families is in a good place, and that someone new can join the Immanuel staff with 
fresh ideas and new energy. I know that change is hard, especially after 10 years, but I know that God has a plan and 
that this change will be good!  I look forward to seeing where God leads the congregation and me during the coming 
year. 
 
In Service to the King 
Kim Rathjen  
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Minister of Faith Formation & Communications 
Martin Rathjen 

 
It has been a year of significant change!  The communications role of my job description has been formalized and a 
significant portion of my youth ministry responsibilities (especially middle school youth ministries) is now in the very 
capable hands of our Youth & Family Minister, Paul Erdmann. 
 
So, what does this change mean and how has this shaped my ministry at Immanuel? (I’m so glad you asked!) 
 
Communications Team 

 Immanuel now has a Communications Team that seeks to plan, develop and implement a strategic internal and 
external communications plan that supports the vision, mission and strategic direction of Immanuel’s ministries. 

 Areas of my new responsibilities include, communicating programs/events and the vision/goals and mission of 
Immanuel, coordinating the integration of social media, coordinating the upload of sermons and other ministry 
videos, seeking excellence in all aspects of design, brand management, raising up volunteers to assist with 
design (special thanks to Lisa Thomas, Katie Qualey and Emily Michaelsen for your volunteer design work this 
year), and media relations. 

 Various tools of communication include, Luther’s Way, Congregational News (Monday morning’s e-news), social 
media (Facebook, Twitter, Pinterest) and our web site. 

 It has been a privilege to work under the guiding hand of our Communications Team.  Special thanks to Deb 
Garvey, Becky Gauerke, Mike Berdahl, Katie Qualey, Deb Lyngdal, Tom Getchius, Lisa Thomas and Beth Vriesen 
for growing this ministry!  We have come a long way in 2012!  Thank you! (Note: the Communications Team is a 
sub-group of the Evangelism Committee, so special thanks to our Evangelism Chair - Mike Berdahl’s - ongoing 
participation and liaison. 

 Thanks to Beth Vriesen for coordinating the sermon-videoing team.  Our sermons continue to be online weekly 
for the home-bound, sick, snow-birds, and visitors!  Thanks to our team of volunteers who weekly video and 
upload sermons! 

 If you are not yet receiving our weekly Monday-morning email please call the office and we’ll get you 
connected!  (It has become one of our primary communications tools). 

 A few things on our agenda for 2013 include: 
o Communicating the vision, strategies and tactics of Vision 2013. 
o Developing a logo that summarizes and communicates our current vision and incorporating the new 

design into all aspects of Immanuel’s communication tools. 
o Redesign of Luther’s Way that will, continue a strong tradition of communication, contemporize the 

design and seek to make the content increasingly inspirational.  
 
Confirmation 

 I am grateful for another blessed year of working with faithful students, Student Leaders and Confirmation 
Guides!  Wow!  We have an awesome team of people that: love our youth; share faith with our youth; teach our 
youth.  Thank you for providing a loving community of faith-nurture.  My annual Confirmation highlights include 
evidence of Christ at work in and through our young people: 

o the Confirmation Retreat as our Student Leader step-up to lead and share their faith in powerful ways!   
o Our 10th graders as they share their Faith Statements and Expressions of Faith! 

 I am grateful for Erin Vork’s leadership of Holy Commotion as each week Immanuel students lead us in worship 
and praise of Christ.  Thanks to Erin and Holy Commotion! 
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Stepping Stones 
I give thanks for our team of people involved in leading Stepping Stones.  I am 
especially thankful for Gretchen Roepke, Darcy Hoag, Chapin Hall, and our staff, as we 
share in the common goal of supporting and equipping faith-life in the home. 

 

 This year I introduced The Faith Five: Share, Read, Talk, Pray, Bless.  These 
faith habits will continue to be raised up as specific and intentional ways for 
families to share and grow in faith. 

 
 
Children’s & Family Ministry Staff 
 

 I give thanks for the opportunity to work closely with Paul Erdmann, Youth & 
Family Minister.  Paul was blessed with a sabbatical this past year that his re-
energized his ministry to and with young people.  It has been wonderful to see 
Paul fully embrace new aspects of middle school and youth ministries (that 
were previously my responsibilities).  Thank you, Paul! 
 

 I look forward to the privilege of working with a search committee to 
prayerfully and intentionally seek a person that will continue to move 
Immanuel’s strong and vibrant children’s ministries forward, and  I look 
forward to working with that person this next year.   
 

   You are invited to come to Youth! Rejoice! – a joyful celebration of Immanuel’s youth and a fundraiser for our youth 
ministry programs – on Sunday morning, February 3. 
  
In Christ, Martin Rathjen (Minister of Faith Formation & Communications) 
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Meeting Minutes – Annual Meeting 
January 22, 2012 

 
The annual meeting of Immanuel Lutheran Church began at 12:35 p.m. with devotions and prayer led by Pastor Susan 
Weaver. 
 
Call to order – Bonnie Warner, President 
A quorum was declared (101 members, 64 required) and the meeting called to order.   
Thanked kitchen staff for all their work in setting up and serving lunch. 
 
Opening Music – Men’s quartet 
 
Approval of 2011 Annual Meeting minutes 
Motion to approve the 2011 minutes (page 22 of Annual Report) made by Chapin Hall and seconded by Pat Hawkins.  
Minutes were unanimously approved by the members present.   
 
President’s Report – Bonnie Warner 
 Incredible year, including the 5 for 50 campaign; we are so blessed 
 Mission of congregation/statement of purpose reviewed 
 Reading from 1 Peter – comes back to Bonnie as part of her service; so many unique talents and gifts within this 

congregation 
 Church is growing, thriving and financially strong as evidenced by reports 
 Half century ago seeds of hope planted here – dream has come to fruition with our 50th anniversary celebration 
 Blessed to serve for past 5 years 
 Thanked everyone for their love and support; thanked Claire for bringing her to church and for her support 
 
Senior Pastor’s Report – Pastor Paul Nelson 
 12 years ago – council met at Assisi Heights to put together mission and long term plan 
 10 years ago – David Anderson helped focus us with the 4 keys of faith 
 Hired our staff to lead ministries to focus on discipleship 
 Renewing vision and purpose this year, come together to refocus where we are going 
 More in the report on the process 
 Privilege to serve in church with loving and caring people – humbled and grateful 
 
Associate Pastor’s Report – Pastor Susan Weaver 
 Best job in the world – love the work 
 Crossroads ministry being taken on, intergenerational mission trip, Holden trip being planned for later this year 
 Will continue to carry on good work of Social Ministries 
 Highlights of year – open mike 

 Confirmation year – great trip to Camp Onomia 
 Parenting class – not alone 
 Music program just wonderful 
 Second softball team – played each other twice and tied both times 
 Children’s ministry – children want to be here 
 Two best pastors and families 
 Care shown during spouse’s death 
 Thankful for Men’s Tuesday morning Bible study 
 Great that we have volunteer Parish nurse – Kari Totall 
 Opportunities to learn and serve 
 Bonnie grateful for support after Dad’s death and support for Randy as he is healing 

 Thanked Rich  
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Benevolence – Caroline Nelson (presented by Pastor Susan) 
 Page 19 of annual report 
 20% of offerings goes to benevolence - 13% to the synod, 7% to the ministries we support 
 Translate numbers into lives that have been changed 
 Everything below the numbers shown is not included in the 20% 
 Honor and privilege to support 
 Committee will be meeting to determine where 7% of anticipated offering will go 
 
Update: 5 for 50 Campaign – Pastor Paul Nelson 
 Twelve Pastors were asked questions as bishop nominees 

 How much does your congregation give in benevolence?  Highest number was 11%.  Our giving helps energize us 
 Vision of 5 for 50 includes goal of paying off debt so we can support other ministries 
 Received $581K in capital giving – more than the total for the 3 years of previous campaign 
 Regular offering and capital giving combined increased our giving 35% last year 
 
Recognition of outgoing Church Council members – Bonnie 
A gift was presented to each outgoing member with the thanks of the entire congregation for their service. 
 Thanked Bonnie for incredible service 
Election of Council Members, Nominating Committee, Synod Conference Delegates, 
Audit Committee 
Thanked nominating committee for their work. 
The following people were nominated and announced, asked to stand if present: 
 Shannon Fleck and Mary Hovet – Middle School 
 Terrie Tomlinson – Fellowship 
 Eldri Johnson – Children’s Ministry 
 Karen Travis – Secretary 
 Brian Nichols – Treasurer 
 John Urbanski – President 
 Mike Berdahl – Evangelism 
 Sharon Peterson – Social Concerns 
 Paul Stordahl – Stewardship 
 Amy Manicor – Senior High Ministry 
 Bonnie Warner, Lonnie Peterson, Andy Vergeront, Monte Johnson, Art Holtan, Beth Hansen – Nominating 

Committee 
 Synod delegates previously voted in by Council – Julie Maes, Rick Johnson, Trudy Johnson, Rich Strosahl, Pat 

Middeke, Bill Middeke 
 Tony Szczepaniak – Audit Committee (1 year) 
 Dale Lien – Audit Committee (3 year) 
 Ty Hovet, Dave Lohs, and Bob Warner counted ballots 
Vice President’s report 
 Member for 3 years, getting to know committees and the work they do 
 Announced new Servant Song leader – Nicki Toliver; long process to find the right leader 
 
Review of 2011 Budget Results – Kevin Johnson, Treasurer 
 Privilege to serve for 4 years, in great hands financially due to staff and committee’s diligence 
 Actuals – $1.06MM income, $1.074MM expenses, budgeted deficit $15K, actual was just under $6K 
 Giving a bit less than anticipated, but expenses much less than anticipated 
 Cash balance – about $56K 
 Provided breakdown of expenses – $16,030 less than budgeted 
 Some dedicated accounts with negative balance and had to be balanced out 
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 $11K in miscellaneous income mainly from Thrivent Choice – did not take 20% of that for benevolence, did not 
anticipate that income 

 5 for 50 campaign – exceeded expectations, received $589K 
 Mortgage – $16,121/month, current balance is $1.3MM and paid down $290K in 2011; additional principle of $185K 

paid in 2011  
 Cash balance in building fund is 190K 
 Will be looking at potential refinancing to reduce interest rate to help pay down in 5 years 
 $55K was spent as part of capital campaign (one time expense) – Kairos for consulting services as well as printing 

costs and other expenses; continue to work with us for the next 4 years to keep campaign fresh in people’s minds 
and growing gifts even more 

 
Presentation and Approval of the 2012 Budget (page 27) – Kevin Johnson, Treasurer 
 Anticipating $1.075MM in income; percent increase has been declining over the years, anticipating 1% increase in 

giving 
 Expenses 

 $686K for personnel – increase in salary of 2%, health insurance 3%, interim youth worker salaries while Paul E. 
is on sabbatical 

 Supplies and expenses – slight decrease 
 Property – slight decrease, not continuing to fund reserve, have dedicated funds if we need furnishings 
 Programs – decrease due to change in Tent meeting mailing approach and using existing sound equipment 

within church rather than renting 
 Benevolence – 20% 

 Projecting deficit budgeting again – $12,000, cover with cash reserve 
 Asked about projection on 5 for 50 campaign for next year – hard to project, had a large gift in 2010 with some 

additional upfront giving, will continue to work with Kairos to support 
 Thrivent Choice – Thrivent members can choose to have them contribute dollars to charity of your choice 
 Lee thanked Kevin for all his work 
 Motion to approve budget – Andy Vergeront and John Melchert, budget approved unanimously 
 
Announcement of Election Results – Lee Prinkilla 
All nominees were elected by written ballot. 
 
Blessing for newly elected 2012 Council Members 

 All elected Council positions (new and existing) were invited forward for blessing offered by Pastor Paul. 
 

Closing Prayer – provided by Pastor Paul 
 

Motion to adjourn was made and accepted.  Meeting was adjourned at 1:46 p.m. by Lee Prinkilla 
 

Respectfully submitted, Julie Maes (Outgoing Council Secretary) 
 
 

 
 
 
 
 
 
 
 
 
 



24 

 

 
PASTORAL ACTS OF IMMANUEL LUTHERAN CHURCH - 2012 

Pastoral acts are special times in the lives of individuals of Immanuel.  The Good News of Christ’s forgiving, 
unconditional love comes alive for them, their families and friends.  Let us give thanks to God and ask his continuing care 
upon these we now name.         * indicates children of non-members 

BAPTISMS IN 2012- 27 

Calvin Michael Whipkey –Mar 10 Isaac Roy Gramith – June 24 Maxwell Alexander Falkum – Dec 1 

 Nolan Daniel Lindholm -  Mar 24 Joseph Creighton Greicar –June 24 Dominic Anthony Santanni *– Dec 8 

Jack Henry Anderson – Mar 25 Quinn Douglas Ranallo – July 8 Lily Ann Bye – December 22 

Hailey Jo Danielson – April 22 Estela Vida Gonzalez* – July 22  

Micah Scott Belseth – April 22 Kamyla Farias Moreno – July 22  

Katelin Adelle Motzko – April 22 Essie Kathleen Baumann –July 29  

Miles Andrew Lindlief – April 29 Logan Michael Meagher – August 12  

Ruby Camille Bracke –April 29 Julia Ann Jegers* – August 22  

Wyatt Dean Kemper – April 29 Dylan Richard Wehking – September 30  

Kelsey Jean Anderson – May 12 Joslyn Eleonora Frisbie* – Sep.30  

Paxton Mitchel Boe – May 19 Annika Florence-Marjorie Retka –Oct 14  

Raina Mae Tesch – June 24 Quinn Leota Erickson – Nov 17  

 
CONFIRMING THE CHRISTIAN FAITH IN 2012- 34 

Catharina deLange Ardakani Luke Anthony LaBounty Amie Jo Stager 

Joseph Peter Benson Zachary James Luedtke Travis Jack Steinke 

Mallory Ann Blomquist Alyssha Rose Maes Ryan Scott Stover 

Hannah Jane Brandser Annika Marie Markovich Kathryn Jensy Vollmer 

Matthew Donald Cadden Lauren Jo Mattison Elisabeth Lorraine Wangaard 

Connor Steven Claus Jeffrey Paul Nesburg Britta Opal Aasgaard Weber  

Ellie Marlene Determan Lauren Christine Noyes Justin David Wilson 

McKinley Grey Fleck Nicholas Robert Perkins  

Nicholas Carlo Gambino Rachael Nicole Platt  

Emma Michelle Garton Grace Elizabeth Roepke  

Brandon Curtis Gould Maxwell Palmer Sabin  

Anna Mari Holtan Jordan Ann Sanford  

Taylor Raine Johnson Jenna Eve Smithson  

Samuel Ross Kotonias Tyler James Smithson  

 
 
MARRIAGES IN 2012 - 8 

Danielle DeRemer/David Cotter* Annika Nelson/Cory Maus*  

Valerie Mesevry/Tony Baker* Lindsey Herzog/Alan Bye*  

Beason Hambre*/Jeremiah McKee*   

Sarah Zimmer*/Brent Johnson   

Dawn Higgins*/Brian Northrop   

Amy Stifler*/Luke Gagnon*   

 
FUNERALS IN 2012 - 7 

David DeRemer Bret Rothnem  

Barb Johnson * Cheryl Murray  

Mary Larson*   

Mary Olson   

Mary Krieger*   



25 

 

Income  2010 Actual  2011 Actual  2012 Plan  2012 Actual 

 Over (Under) 

Budget  2013 Budget 

Inc/Dec vs 

2012 Actual

% Inc / 

Dec

Weekly Envelopes 996,667$       1,003,744$    1,017,000$    1,034,269$    17,269$          1,040,000$    5,731$         0.55%

Loose Offering 39,040$         38,400$         40,000$         38,249$         (1,751)$           39,000$         751$            1.96%

Special Offerings 17,312$         10,715$         10,000$         15,574$         5,574$            10,000$         (5,574)$        -35.79%

Misc Income 2,322$           11,504$         8,000$           622$              (7,378)$           -$              (622)$           -100.00%

Thrivent Choice -$              -$              5,937$           5,937$            4,000$           (1,937)$        -32.63%

God's Gifts 1,055,341$    1,064,363$    1,075,000$    1,094,651$    19,651$          1,093,000$    (1,651)$        -0.15%

Expenses  2010 Actual  2011 Actual  2012 Plan  2012 Actual 

 Over (Under) 

Budget  2013 Budget 

Inc/Dec vs 

2012 Actual

% Inc / 

Dec

Personnel 630,047$       658,692$       685,472$       660,247$       (25,225)$         699,524$       39,277$       5.95%

Supplies & Expenses 47,583$         48,407$         47,083$         49,145$         2,062$            53,190$         4,045$         8.23%

Property 89,941$         81,350$         71,420$         67,694$         (3,726)$           73,520$         5,826$         8.61%

Benevolences 210,571$       210,572$       213,400$       217,625$       4,225$            217,800$       175$            0.08%

Programs 73,549$         74,949$         70,625$         65,218$         (5,407)$           82,966$         17,748$       27.21%

Total Expenses 1,051,691$    1,073,970$    1,088,000$    1,059,929$    (28,071)$         1,127,000$    67,071$       6.33%

Variance (Inc. - Exp.) 3,650$           (9,607)$         (13,000)$       34,722$         47,722$          (34,000)$       

Personnel  2010 Actual  2011 Actual  2012 Plan  2012 Actual 

 Over (Under) 

Budget  2013 Budget 

Inc/Dec vs 

2012 Actual

% Inc / 

Dec

Staff Salaries 462,267$       485,742$       504,663$       498,379$       (6,284)$           513,299$       14,920$       2.99%

Pension 38,906$         40,702$         42,360$         40,232$         (2,128)$           41,273$         1,041$         2.59%

Health Insurance 106,512$       107,548$       110,807$       96,072$         (14,736)$         113,024$       16,952$       17.65%

FICA Taxes 22,362$         24,700$         26,569$         25,564$         (1,005)$           26,928$         1,364$         5.34%

Miscellaneous -$              1,073$           -$              (1,073)$           5,000$           5,000$         

Total Personnel 630,047$       658,692$       685,472$       660,247$       (25,225)$         699,524$       39,277$       5.95%

Supplies & Expenses  2010 Actual  2011 Actual  2012 Plan  2012 Actual 

 Over (Under) 

Budget  2013 Budget 

Inc/Dec vs 

2012 Actual

% Inc / 

Dec

Office Supplies 17,983$         14,925$         13,000$         13,806$         806$               14,000$         194$            1.41%

Kitchen Supplies 674$              -$              1,750$           1,931$           181$               1,800$           (131)$           -6.80%

Continuing Ed. & Conferences 4,423$           5,099$           4,400$           2,429$           (1,971)$           2,400$           (29)$             -1.20%

Professional Expenses 2,856$           2,487$           2,800$           1,829$           (971)$              1,800$           (29)$             -1.59%

Pastor's Expenses 2,955$           2,656$           3,000$           3,028$           28$                 3,000$           (28)$             -0.91%

Mileage Expense 3,764$           3,501$           3,600$           2,976$           (624)$              3,000$           24$              0.80%

Office Equip.  $          8,516  $        11,272 9,500$           16,218$         6,718$            14,000$         (2,218)$        -13.68%

Council Expenses 2,156$           3,838$           1,500$           436$              (1,064)$           1,500$           1,064$         244.23%

Misc / Bank Charges 1,734$           2,892$           5,733$           3,823$           (1,911)$           4,020$           198$            5.17%

Network 2 2,522$           1,737$           1,800$           2,670$           870$               7,670$           5,000$         187.32%

Total Supplies & Exp. 47,583$         48,407$         47,083$         49,145$         2,062$            53,190$         4,045$         8.23%

Property  2010 Actual  2011 Actual  2012 Plan  2012 Actual 

 Over (Under) 

Budget  2013 Budget 

Inc/Dec vs 

2012 Actual

% Inc / 

Dec

Insurance 10,950$         11,186$         11,520$         10,711$         (809)$              11,520$         809$            7.55%

Utilities 33,486$         33,916$         37,000$         29,768$         (7,232)$           32,000$         2,232$         7.50%

Repair, Maint. & Reserve 45,465$         33,986$         22,900$         27,215$         4,315$            30,000$         2,785$         10.23%

Furnishings & Improvements 40$                2,262$           -$              -$              -$                -$              -$            

Total Properties 89,941$         81,350$         71,420$         67,694$         (3,726)$           73,520$         5,826$         8.61%

Benevolences  2010 Actual  2011 Actual  2012 Plan  2012 Actual 

 Over (Under) 

Budget  2013 Budget 

Inc/Dec vs 

2012 Actual

% Inc / 

Dec

ELCA, etc… 136,846$       136,872$       138,710$       141,457$       2,747$            141,570$       114$            0.08%

Other Benevolences 73,725$         73,700$         74,690$         76,169$         1,479$            76,230$         61$              0.08%

Total Benevolences 210,571$       210,572$       213,400$       217,625$       4,225$            217,800$       175$            0.08%

Programs  2010 Actual  2011 Actual  2012 Plan  2012 Actual 

 Over (Under) 

Budget  2013 Budget 

Inc/Dec vs 

2012 Actual

% Inc / 

Dec

Adult Faith Formation 3,441$           1,228$           3,500$           1,689$           (1,811)$           3,508$           1,819$         107.74%

Children's Ministry 7,409$           7,563$           7,500$           6,405$           (1,095)$           7,500$           1,095$         17.09%

Confirmation 2,988$           2,931$           3,000$           4,269$           1,269$            4,665$           396$            9.29%

Stepping Stones 4,692$           5,406$           4,700$           4,510$           (190)$              4,755$           245$            5.43%

Worship, Music, and Arts 13,695$         15,747$         14,100$         14,549$         449$               15,800$         1,250$         8.59%

Stewardship 3,508$           3,314$           3,500$           3,291$           (209)$              3,500$           209$            6.34%

Evangelism 17,386$         18,042$         13,250$         12,105$         (1,145)$           22,089$         9,983$         82.47%

Senior High 9,652$           8,430$           9,650$           8,227$           (1,423)$           9,760$           1,533$         18.64%

Middle School 620$              1,447$           2,175$           891$              (1,284)$           2,140$           1,249$         140.23%

Caring Ministry 1,591$           701$              1,250$           1,282$           32$                 1,250$           (32)$             -2.53%

Camp Onomia 6,000$           6,000$           6,000$           6,000$           -$                6,000$           -$            0.00%

Fellowship 2,567$           4,140$           2,000$           2,000$           -$                2,000$           -$            0.00%

Total Programs 73,549$         74,949$         70,625$         65,218$         (5,407)$           82,966$         17,748$       27.21%

Immanuel Lutheran Church - Financial Results & 2013 Budget

Breakdown of Expenses
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