
 
 

  

Executive Committee Meeting Minutes 
 

Date: 9/12/2023 Time:  6:00 P.M. Location: Fellowship Hall and Zoom  

Attendees:  
Paul S., Julie, Jennifer, Connie, Kelly, Pastor Paul 

Absent:  Peggy 

Call To Order: 6:06 P.M. 

Approval of Previous Meeting Minutes:  See below 

 

Action Item Who Status Expected Completion date 

Follow-up with Winnie to see 
if a list of volunteers can be 
gathered for Ministry and 
Servant Song. 

Pastor Paul, 
Paul S 

  

Julie to contact Bev Lohs re: 
Strategy 

Julie   

Julie to work with Mary Kay to 
ensure the committee job 
descriptions are aligned with 
by-laws. 

Julie In progress - Sent out to 
Council members; to be 

discussed at Council 
meeting 

September 2023 

Contact Mark regarding 
spend vs anticipated spend in 
relation to Raise the Roof 
 

Julie Complete September 2023 

Schedule a meeting to 
discuss the allocation of the 
$10,000 donor gift. 

Julie Not required – Kelly has 
been in contact with the 

donor 

September 2023 

Contact audit committee to 
review previous audit items. 

Connie Complete September 2023 

 
 

Julie made a motion to approve the Executive Council minutes for August 2023.   Jennifer seconded the motion and all 

approved. 

 

Devotions 
Devotions were led by Paul S.  

 

Financial Matters 

Jennifer and Connie presented the financial, attendance and giving information. 

 

 



 

 
 





 

 



 

 
Ministry update 

• 5 baptisms, 4 weddings, 3 funerals 

• 4 funerals in the next two weeks 

• Wonderful tent weekend, bingo raised almost $3,000 for PROP 

o Food trucks didn’t show up (one forgot, other said they were coming and then said mechanical problems, 

bought pizzas and sold slices (Angie and Mike)) 

o Grill initially didn’t work on Sunday but all volunteers rolled with punches 

• Everything starts back up tomorrow 

• Bringing back Sunday School at 10:30 am - 25 kids signed up 

• Pastor Dan’s installation on 9/24 and Pastor Craig Pederson is coming to represent the Synod 

• Unpacking Shaped by God theme this fall 

• Pastor Paul will be leaving for Italy on Oct 9 along with the other trip participants 

• Reviewed calendar through mid-December 

• Continued great collaboration of staff, stepping in where needed 

 

Church Administrator update 

• Met with audit committee for a mid-year discussion 

o Question raised about benevolence giving – why we choose these ministries; highlighted need to better 

document rationale and communicate to the congregation as it is one of the biggest sums of money – 

Savannah evaluating partner ministries 

o Good progress being made, helping identify opportunities 

• Updates to website being made, obtaining insights on how to help us be better identified in Google searches, and 

input on how to organize the site so it easier to find things – should start to see some basic changes with more to 

come 

• Insurance selection needed 

▪ Motion made to approve 2024 benefits at Silver A level from Portico – Connie made the notion, 

Jennifer seconded, all voted to approve the motion 

• Raise the Roof – formed a committee as result of the August Executive Committee meeting and met to discuss 

how we are spending Raise the Roof capital funds 



o Roof sections and roof top HVAC unit next priorities – current estimates are ~$200K for the HVAC unit 

and $100K for roof sections identified as most critically in need of repair 

▪ Horowitz appears to be best bid when compared across 3 bids received 

• No down payment required, will bill when onsite 

• $127K in available Raise the Roof funds, at current rate of giving, we should have funds 

for unit in next 4-5 months (4-month lead time for equipment) but would not have what is 

needed for roof 

• Question - can we borrow money from reserves and do journal entry, paying the money 

back to the reserves as it is received from future giving? 

o It was decided to bring the question to Council for broader input (audit committee 

recommendation) 

 

Paul S. adjourned the meeting at 6:56 pm 

 

 


