
 
 

  

Executive Committee Meeting Minutes 
 

Date: 8/8/2023 Time:  6:00 P.M. Location: Fellowship Hall and Zoom  

Attendees:  
Julie, Jennifer, Peg, Connie, Kelly 

Absent:  Pastor Paul, Paul S, 

Call To Order: 6:00 P.M. 

Approval of Previous Meeting Minutes:  See below 

 

Action Item Who Status Expected Completion date 

Follow-up with Winnie to see 
if a list of volunteers can be 
gathered for Ministry and 
Servant Song. 

Pastor Paul, 
Paul S 

  

Julie to contact Bev Lohs re: 
Strategy 

Julie   

Julie to work with Mary Kay to 
ensure the committee job 
descriptions are aligned with 
by-laws. 

Julie Underway September 2023 

Contact Mark regarding 
spend vs anticipated spend in 
relation to Raise the Roof 
 

Julie  September 2023 

Schedule a meeting to 
discuss the allocation of the 
$10,000 donor gift. 

Julie  September 2023 

Contact audit committee to 
review previous audit items. 

Connie  September 2023 

 
 

Jennifer made a motion to approve the Executive Council minutes for June 2023.   Connie seconded the motion and all 

approved. 

 

Devotions 
Devotions were led by Connie.  

 

Financial Matters 

Jennifer and Connie presented the financial, attendance and giving information. 

 

 

 



 

 

 
 



 



 
 

 
*70% of July attendance was in person. 

 

Staffing 
• John Retterath started in July 2023 overseeing the Technology Booth and IT support (working with Jon Ebert as 

part of onboarding). 

• A nursery coordinator, Belle Greep, has been hired.   

• We are currently advertising for a music coordinator/admin to support Servant Song and other groups as needed. 

 

Annual Budget 
• Immanuel Annual Budgeting Timeline was shared and discussed and will be presented to Council. 



 

 

Pastoral Update  
• No update as Pastor Paul is on vacation. 

 
Julie adjourned the meeting with the Lord’s Prayer. 

 
 


