
 
 

  

Executive Committee Meeting Minutes FINAL 

 

Date: 3/13/2024 Time:  6:00 P.M. Location: Fellowship Hall 

Attendees: Paul S., Pastor Paul, Connie, Rick, Kelly M., Kaye C. 

Absent:  Julie M. 

Call To Order: 6:05 P.M. 

Approval of March 2024 Meeting Minutes: Connie made motion to approve January minutes. Paul S. Seconded. 
Feb. Minutes Paul S. motioned to approve. Pastor Paul seconded. All minutes approved.  

 

Action Item Who Status Expected Completion date 

Julie to contact Bev Lohs re: 
Strategy 

Julie In progress March 2024 

 
Retreat: April 20,2024 
Executive and Council 
Redeemer Lutheran Church 
9:00am- 3:00pm 
 
 
 

All In progress                   April 2024 
 

Connie & Kelly to work with 
John Urbanski to open an 
account at Fidelity.  
 
 

Connie & Kelly In progress April 2024 

 

Devotions 
Devotions led by Kaye Christopher 

 

New Business 
 

Financial Matters 
Rick I. & Connie 
 

• Feb. stellar month for attendance. 

• Weekly giving envelopes $148,000(general fund income for Feb.). 

• 37,000 greater than a year ago. 

• Giving per week ~ $33,000 

• There are 5 Sundays in March 2024; last Sunday is Easter. 

• Discussed talking to the congregation in October RMD/Giving for tax purposes. 

• Weather is helping with the number of bodies in the pews. 

• Rolling periods of time capture a better picture of what is happening. 
 
 
 



 
Connie: 

• Over $150,000 vs $129, 000 (actual vs budget income). 

• Church office expenses are a little high to date. 

• Payroll on track. 

• Kelly paid insurance prem $63,274.00 Budgeted $14,000. $51,000 Shortfall.  

• Communicate to congregation about the increase in insurance, April 14, 2024. 

• Onward charges of insurance portion.  

• Pastor Paul suggested that they pay 5%. The actual amount is 8%.  

• Motion to propose to ask Onward to pay 5% of insurance. Approximately $3100. Pastor P. made the 
motion, Kaye Seconded. All in favor.  

 

 



 

 

 
 



 
 
 



 



Financials 
Connie: (Audit Response Plan) 

• Connie reviewed the proposed Audit Action Plan for 2024, by Kirsten S. 

• Paul S. suggested that each of the committees use their designated fund money. 
Discussed a new ledger system going forward. This transition would be done slowly, and with caution. 

• Discussed recommendations for shifting the cost-living increase to Feb. 1 rather than back dating to Jan. 
1. Connie mentioned we could have the raise amortized, that way staff would not be affected financially. 

• Discussed options for a money market account. Connie did a great job narrowing down a couple of good 
ones. The interest rate on the Fidelity account is 4.87% interest rate. This is what John Urbanski uses for 
Onward.  

• Rick makes a motion to pass to move $200,000 from the general fund into a fidelity account. Motion was 
seconded and was passed.  
 

• Kelly brought a question up of who would pay payroll if she was incapacitated. She said Pastor Dan 
would be willing to do the payroll, with training. Discussed having a designated person to do this if 
needed. Important to keep it out of their job description and separated.  

 

 

 
Staff updates  
Kelly 

• Kelly had a question if she needed to attend the audit meeting. Pastor Paul agreed that was no need to 

attend unless needed. 

• Communication to congregation on the “Cost of Insurance” Pastor Paul or Paul S. will lead Temple Talk 

on April 14, 2024, with the congregation. 

• Will be looking at ways to reduce budgeted cost in response to increase of insurance. 

 

Ministry update 
• Pastor Paul will give updates at Council meeting. 

Meeting adjourned at 6:54pm 

                    

                                             


