
 
 
  

Executive Committee Meeting Minutes 
 

Date: 1/9/2024 Time:  6:00 P.M. Location: Fellowship Hall 

Attendees: Paul S., Pastor Paul, Julie, Connie, Kelly, Jennifer 

Absent:  N/A 

Call To Order: 6:10 P.M. 

Approval of Previous Meeting Minutes:  Connie made a motion to approve the Executive Council minutes for 
December 2023. Julie seconded the motion and all approved. 

 

Action Item Who Status Expected Completion date 

Julie to contact Bev Lohs re: 
Strategy 

Julie In progress January 2024 

Approve past Executive 
Committee minutes not yet 
approved via email 

Kelly to 
provide, Exec 

to provide 
email approvals 

In-progress  

Send specific information on 
Personnel salary and benefit 
increases 

Connie  January 2024 

Reach out to Redeemer 
Lutheran re Council retreat 

Pastor Paul  February 2024 

 

Devotions 
Meeting began with Bible reading and discussion lead by Pastor Paul. 
  



 

Financial Matters 

Attendance 

 
 

 December attendance – 3557 with 76% in-person 
o December higher than 2022, lower than prior 4 years – discussed fact that we had one fewer 

Sunday service given that Christmas Eve fell on a Sunday and also had only one service on New 
Year’s Eve. 

o 1271 people at Christmas Eve services. 

 

 Very consistent attendance for last 6 years, considering the impact of Covid in 2020 and 2021 and 
application of attendance factor for online worship during those years.  



 

Financials 

 

 Income was $169.6K in December – strongest month in 2023 (stronger than last year but down 
from prior years. 

 

 YTD - $1,298K received vs budget of $1,259K – 3.1% over budget 
 Growth in weekly envelope/pledge giving 
 $11K overage in programs was offset by accounting change (no longer dedicated accounts) 
 Overall, $39K favorable, original budget planning was for a $20K deficit - $59.9K favorable variance 
 Benevolence was higher because giving was higher 



 Church staff, committees, and dedicated volunteers did a good job managing the budget 
o Faithful giving by congregation, indications that members like and trust our staff (now fully 

staffed) and are excited about staff and our direction 

 

 2024 pledges are ahead of prior year (235 pledges received so far) – will continue to review through 
January as pledges are still coming in 

 Reviewed key 2024 budget assumptions 
 Proposing 2024 budget of $1,320K – 2% growth over 2023 

o Includes $30K deficit but propose applying the 2023 giving received that exceeded expenses to 
offset the deficit 

Raise the Roof 

 



 $17,302 received in December, campaign to date as received $304, 314 or 72% of pledged amount – 
continue to be ahead so in a strong position 
 

Ministry update 
 5 funerals, 4 baptisms in December 

o 25 funerals in 2023 
 Council retreat – Pastor Paul proposed holding at Redeemer Lutheran – new pastor, opportunity to re-

connect and reestablish our long-term relationship with that congregation 

Meeting adjourned at 6:58 pm 


