
 
 

  

Executive Committee Meeting Minutes 
 

Date: 10/10/2023 Time:  6:00pm Location: Fellowship Hall 

Attendees: Paul Savereide, Pastor Dan, Connie Cadden, Kelly Meyers 
 

Absent:  Peggy Smith, Julie Maes, Jennifer Schroer, Pastor Paul 

Call To Order at 6:05pm:  Paul S. 

Approval of Previous Meeting Minutes:  See below 

 

Action Item Who Status Expected Completion date 

Follow-up with Winnie to see 
if a list of volunteers can be 
gathered for Ministry and 
Servant Song. 

Pastor Paul, 
Paul S 

In progress November 2023 

Julie to contact Bev Lohs re: 
Strategy 

Julie In progress November 2023 

Julie to work with Mary Kay to 
ensure the committee job 
descriptions are aligned with 
by-laws. 

Julie In progress - Sent out to 
Council members; to be 

discussed at Council 
meeting 

November 2023 

 
 

Devotions 
Devotions were led by Kelly Meyers using the D365 app, focusing on the Faith 5 Practices highlighted in worship this 

fall.   

 

Minutes 
September 2023 minutes were not emailed to Committee.  The vote to approve will be delayed to the November 

2023 Executive meeting.  

 

Financial Matters 

Connie presented the financial, attendance and giving information. 

 

 

 

 



 

 
• Attendance stronger than 2022 for Sept and going up.  Sept. 16 internet down, no livestreams 

• YTD attendance down slightly 



 
• 76K income for month (up from 2022).  Counting on Oct-Dec strong giving. 

• Pastor Dan asked what percentage of congregation gives and to give thought to what percentage is engaged 

enough to pledge and/or give 

 

 



 
• 5% behind budget for 2023 

• Personnel expense – only $1,000 over budget for September 

• Looking like we may not need to use any reserves. 

• Discussion focused on all the things to rejoice about for 2023 

 

2024 budget first look 

• Intent tonight is to inform & get everyone up to speed 

• Exec committee is meeting 10/31 to look closer at budgets by line item 

• Personnel estimates for 2024 are 70% of total budget 

o 2023 $866,000 (69% of budget) 

o Estimate will be $836,000 actual 

 

 



 

 



 

• This information was shared with the staff Oct. 4th at program meeting 

o Kelly shared it was a good discussion and the staff has been focused on all of the ways we are 

blessed and how we can work together to make necessary adjustments 

• Initial budget requests are $1.34M 

• 10 year giving history vs personnel – headcount hasn’t changed much, but inflation has brought personnel 

from 62% to 72% of budget 

• For annual meeting Kelly will pull data on funds given on top of budgeted benevolence and non-financial gifts 

 
Projected giving scenarios  

 

 
• Based on projected giving scenarios we have reason to believe we will end 2023 on target 

• Dan asked of the last 5 years how many were pledges flat 

o We want to encourage people to grow their giving, but history will help with how we frame this 

o Kelly will get info from MaryKay on pledge trends 

• Executive is recommending we freeze any new hiring of staff until we have year end numbers and budget is 

settled 

 

Continuing Education 
• Approved early bird registration for Paul E and Grace to register for Youth Extravaganza in January 2024.  

Additional conversation is needed on a better Continuing Education policy and clear expectations of how 

much each staff member receives. 

• Kelly will review dedicated funds to see if any can be allocated to registration & airfare paid in 2023.  All 

remaining conference expenses will be realized in 2024. 

 

 

Pastor Dan closed in prayer.  Meeting adjourned at 6:55pm. 



 


