“ Immanuel

. 1'% LUTHERAN CHURCH

Council Meeting Minutes

Date: 10/10/2023 Time: 7:00 P.M. Location: Fellowship Hall and Zoom

Attendees In-Person: Paul S, Mark, Mike, Pastor Dan, Kelly, Kate, Phil, Connie, Jolene T
Attendees Online: Lisa, Jenny, Kristi, Jolene H

Absent: Jennifer, Julie, Pastor Paul, Winnie, Emily and Angie

Call To Order: 7:050 PM.

Approval of Previous Meeting Minutes: Connie made a motion to approve the minutes for September
2023. Mike seconded the motion and all approved.

Action Iltem Who Status Expected Completion date
Columbarium — 2" unit Pastor In process — Pr Paul November 2023
Paul will get updated
estimate and get
costs on

landscaping work
not included in
columbarium bid

Devotions
Devotions were led by Kelly Meyers using the D365 app, focusing on the Faith 5 Practices highlighted in worship

this fall.

Financial Matters
Connie presented the financial, attendance and giving information.
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+ Attendance stronger than 2022 for Sept and going up. Sept. 16 internet down, no livestreams « YTD attendance
down slightly



= 5 Year Giving Comparison
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+ 76K income for month (up from 2022). Counting on Oct-Dec strong giving.
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* 5% behind budget for 2023
« Personnel expense — only $1,000 over budget for September
* Looking like we may not need to use any reserves.
* Focus all the things to rejoice about for 2023

Church Administrator update - Kelly
» Funds were approved by Executive Committee for Paul E and Grace to attend the 2024 Youth Extravaganza in
Jan 2024, New Orleans. Purpose is to prepare for the July 2024 National Youth Gathering. * Kelly reported
estimates of $47,400 for a 2nd columbarium which does not include the foundation work or work to /around the
area. 30-40 weeks for completion. $49,500 in the account which has been accumulated from people purchasing a
niche. There are currently 10 left, but we are behind on engraving so there may be less funds available. Potential
to pull from reserves and then we can replenish.

Ministry update
* Pastor Paul is in Italy and will report on Pastoral acts at November meeting.

Committee Updates

Youth Ministry (Middle School & High School) —Lisa

» game night on 9/29 was cancelled and will be rescheduled for a later time (January or February).

Confirmation Retreat at Camp Onomia Nov. 10-12. There are 27 people signed up with anticipation of 50 in

attendance.

* Youth Rejoice February 25, 2024 and Garage Sale May 4, 2024. We will be doing additional fundraising
events for those attending the National Youth Gathering. Hopeful to take the $1500 cost and have enough
funds so that families only have to pay $700.

« Care packages for college students — Kate and Phil will be shopping for goods to go in packages. ¢ Phil and

Jolene positions are up for elections. Phil is finishing his second term and can’t move forward with another




term. Jolene is open to moving forward with a second term.
* Mental Health Awareness night for students is November 15.

Children’s Ministry — Jenny
* 10:30 Sunday School has about 8-12 kids which has been going well. Need additional volunteers. * Talked
about annual donations to Camp Wapo and where that money would come from — may shift from Children’s
Ministry budget to Benevolence in 2024.
« Sign up for trunk or treat Oct. 28 — last year about 200 people.
* Grace is planning child advent packages.
« Advent starts a week earlier (Nov. 26 so the 4™ week of Advent isn’'t on Christmas Eve). « Sunday after
Thanksgiving after the 9 service will focus on decorating for Advent season, with treats and caroling

Fellowship - Mike K.

» Wednesday Café is doing well and they have been coming in or under budget every week. « Smorgasbord
planning is well underway. Potential request to serve alcohol. Potential to have drivers for the individuals who
do not like to drive at night.

Social Concerns - Kristi

* Benevolence — audit committee was requesting who we were donating to and why. Social Concerns committee

along with Deacon Savannah will provide more details on requested benevolence for 2024. Need to
understand why there is a wide range in benevolence amounts.

* Plan to start adding the ages ranges for volunteer opportunities.

» Almost an okay to re-start the blood drive and looking at December dates.

« Circle of Welcome - most of the finances are mostly going to interpreters. Original individuals are moving to be
closer to secured employment, working on English and getting their driver’s license.

« Coat drive for loaves and fishes collecting through the month of October — requesting all Minnesota layers. -«

Humanity Alliance food prep on October 23 and November 17 to deliver food.

« Habitat for Humanity in Prior Lake on Saturday, November 11"

« Anna’s Craft Sale is Sat.& Sun., Nov. 4" & 5™

* November 19 Savannah will be having a community fair in conjunction with Stewardship Sunday.

Evangelism - Jolene H
« food trucks for Bingo benefit will be secured earlier next year and then followed up with several weeks in
advance.
* Tables of 8 kickoff was September 24th. 9 groups participating.
* Planning New Member gathering at Pastor Paul's house on Nov. 2nd.
» January 19 will be the beach party.

Properties — Mark A
* new pollinator garden is put in by Clark Heilman for his Eagle Scout project. He also donated mulch and
compost for disciple garden.
* October 28 for yard clean up.
* We need to replace window in Savannah's office and are gathering additional bids.
+ Holding pond may not require 3 maintenance.
» October/ November for roof replacement of 2 most critical sections.
» Replacement of LED bulbs in Luther Hall keeps getting delayed.

Worship Music and Arts — no report



Adult Faith Formation — no report
Mark made motion to adjourn the meeting. Kate seconded and all approved.

The meeting was adjourned with the Council singing A Mighty Fortress.



