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Field Report Observations

Vital Signs
— Congregation is “poised’” for significant action
— High level of trust for leadership (Lay & Clergy)
— Tendency to live in discernment vs. take action

— Attention to mutual respect and healthy
tolerance

— Desire to engage greater diversity
— Faith Integration Focus

Ministry Mapping



Field Report Observations

Vital Signs — Shared Priorities

— Develop ministries that work toward healing
those broken by life circumstances

— Expand outreach ministries that provide direct
services to those living on the margins of
society

— Develop and implement a comprehensive
strategy to reach new people

Ministry Mapping



Field Report Observations

Environmental Scan - INTERNAL

— Strengths: traditional worship /high quality music,
welcoming pastors, strong leadership, commitment
to youth programs, high energy, engagement in
community, variety of learning opportunities

— Greater Ministry Impact: broaden volunteer base,
connect with Somali Community, expand strong
youth focus to include young children and their

parents, find ways to bring God's story to people
(streamline content, online learning)
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Field Report Observations
Environmental Scan - EXTERNAL

Changes: older, more diverse, increased gaps, mental
illness, affordable housing

Signs of Hope: strong sense of community,
immigrants bring new energy, new skill sets, next
generation more service oriented

Challenges: mental health issues, affordable rental
housing, transportation, homelessness, aging
population

Role for ILC: ministry of presence, proactive
dialogue; increase volunteer base, collaboration with
other faith. communities and area organizations
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Field Report Observations

Congregation Systems Inventory - CSI
— Visionary pastoral leadership
— Lay are employed as implementers
— Live in the tension of planned vs. spontaneous
— Process is both flexible and mandated
— Balance of authority

— Overall a very healthy system of leadership and
decision making
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MINISTRY MAP
THE STARTING POINT

Missional Readiness

The readiness, willingness and
capabilities to embrace the shifts that will be
needed for meaningful change to occur to
create missional transformation
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Five Way Points of the
MINISTRY MAP

1. Shared Vision

schedule a'leadership workshopto
revisit/articulate ILC core mission &
values
explore ways to work more
collaboratively with

* Somali community

» __High School
 Homelessness

Ministry Mapping



Five Way Points of the

MINISTRY MAP

2. Faith Integration

tend to needs of parents of
young children

evaluate how faith groups
function. Revisit purpose &
expectations of faith groups as a
resource for integrating faith
identify/focus entry points for
people to engage in
service/outreach

Ministry Mapping
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