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Immanuel Lutheran Church 
Executive Committee Meeting Minutes 

September 4, 2012 
 
 
Attendees:  John Urbanski, Brian Nichols, Rick Harrison, Pastor Susan Weaver, Pastor Paul Nelson, 
Karen Travis, Lee Prinkkila.  
 
John called the meeting to order at 6:02 p.m.   
 
Devotion:  John Urbanski 
 
 

Motions: 
 

Motion made Made by Second Outcome of vote 

Motioned to approve minutes from August  Rick H. Brian N. Motion carried 

        

 

Action Items Assigned: 
 

Action items Assigned to Target date Status 

Review sabbatical items 
shared by Pastor Susan 

Executive 
Committee 

October 2 In process 

Sign up for Prayers of the 
People (Pastor Susan) 

Executive 
Committee 

September 16 In process 

John will make modifications to 
the Facility Use Policy and 
distribute 

John Urbanski TBD In process 

 
Other Business  

 
Letter of Intent 

 This communication has been signed and mailed.  
 

Welcome Sunday 

 Saturday night will be a regular service.  

 Sunday’s service is at 9:30 a.m.; music will start around 9 a.m.  

 Will be projecting tweeted/texted prayers during service.  

 Evangelism will be setting up a welcome table for new visitors.  

 An email has been sent instructing people where to park.  
 
Visioning Process (working with the Isaiah Project) 

 The interviews are going well. Doing a Community Listening Forum on October 7, 4 p.m.  

 Have sent letters to public officials and candidates. We want people to understand why 
we’re inviting candidates—it’s about building relationships and growing communication 
among people in our community (including those who represent us politically).  

 A team is helping to organize the Forum. Other local churches will also be involved.  

 Next meeting is on October 4 at 7 p.m.—may move meeting to September 27.  
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Custodial Staff 

 Presented Jim with a monetary gift at the staff meeting this morning from the 
congregation, along with a gift certificate from Home Depot, to honor his service.  

 Darryl will be the new custodian, and will work 20-24 hours per week, Monday-Friday and 
weekends (as needed). He will be doing primarily cleaning, set-ups, and general 
maintenance (inside and out). He has been custodian before, so understands what’s 
needed in this position. At this time, no benefits are needed (Darryl will be getting 
benefits from his spouse), however we may want to consider reimbursing his additional 
cost for insurance under his wife’s policy.  Rick will look into how the benefits will work 
through ELCA. 

 Randy will continue to be around to help on Sundays.  

 
 
Reports: 
 

Secretary’s Report – Karen Travis 

 Rick motioned to approve August meeting notes. Brian seconded. Motion carried. 
 

Treasurer’s Report – Brian Nichols  

 No report.  
 
Financial Secretary’s Report – Rick Harrison  

 Asked about our policy for counters—one recent volunteer was 17 years old (likely a 
substitute). The group agreed this is acceptable.   

 
Vice President’s Report – Lee Prinkkila 

 Kitchen Lady Law—Lee will do a training session in mid-September for the Facilities and 
Evangelical Committees. Lee will video tape the second session and will make it 
available. Pastor Paul suggested posting it on the website. 

 Stakeholders doing a church-related function involving the kitchen need to participate in 
training (e.g., Fellowship, Boy Scouts, Funeral Committee, Grief Coalition).  

 The group discussed application of this law at Immanuel, and the purpose of a program 
related to proper use of the kitchen and kitchen equipment.  

 
 

Pastor Updates: 
 

Pastor Susan  

 Pastor Susan shared the Minneapolis Area Synod guidelines for sabbatical, along with 
her tentative sabbatical plan and goals. She asked the group review the documents and 
get back to her with any questions.   

 Prayers of the People: Inviting the Executive Committee and Council members to sign up 
to do the Prayers of the People in worship on Sunday. A sign-up sheet was distributed, 
along with instructions for those interested in participating. 

 
Pastor Paul  

 Pastor Paul will be taking the month of August 2013 for sabbatical, to write the first part of 
his dissertation—Pastor Susan will be gone the week of August 13, 2013.   

 The owner of Eden Prairie Power Nutrition, located near Immanuel, would like to provide 
tea, free of charge, on Welcome Sunday. The group agreed that this is acceptable, and 
that these types of requests will be considered on a case-by-case basis.  

 Smorgasbord will be held on December 7.  
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President Items: 
 Facility Use Policy: John updated criteria and shared a revised Facility Use Policy with 

the group. He will make modifications based on input and distribute for approval.  

 The group discussed Continuing Documents. A suggestion was made to store 
documents electronically and post them publically. John will discuss possible archive 
solutions with Martin. Posting meeting notes may fall to the Secretary (TBD).  

 Suggestion was made to include Communications report (and Google Analytics utilization 
graph) in the meeting minutes.  

 
Next Meetings: 

 Next Church Council meeting will be September 11, 2012 at 7 p.m. 

 Next Executive Council meeting will be October 2, 2012, at 6:00 p.m. 
 
 
Meeting adjourned at 7:35 p.m. 

 
 
 
Prayerfully submitted, 
Karen Travis 
Church Council Secretary 
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Income Summary 
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Income Report 
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Communications Report 
 
 

 
 
 
 
 
 


