
Immanuel Lutheran Church 
Executive Church Council Meeting Minutes 

May 1, 2012 
 
 
Attendees:  John Urbanski, Brian Nichols, Pastor Susan Weaver, Pastor Paul Nelson, Karen Travis, 
Lee Prinkkila 
 
Absent: Rick Harrison 
 
John called the meeting to order at 6:03 p.m.   
 
Devotion provided by Pastor Paul 
 
 

Motions: 
 

Motion made Made by Second Outcome of vote 

Motioned to approve minutes from April 10   Brian N.   John U. Motion carried 

 

Action Items Assigned: 
 

Action items Assigned to Target date Status 

Brian will draft text for the 
eBlast (to MaryKay) and for 
Luther’s Way 

Brian N.  TBD  In process 

  

 Reports: 
 

Secretary’s Report – Karen Travis 

 Clarification: Kim set the date for the Jewelry fundraiser: May 11, 6-8 p.m. 

 Review/approval of April meeting minutes, as corrected. 
 
Financial Secretary’s Report – Rick Harrison  

 Absent, no report   
 

Treasurer’s Report – Brian Nichols  

 Mortgage refinance is complete. Brian shared the details: 
o Starts at $1.1 million for 84 months (seven years). 
o Additional principal payments over the past year generated interest savings of 

$9,467.  
o Additional annual payments will reduce mortgage principal by $480,000, which 

puts us on track to pay the mortgage off in five years. 
o In the past year, we have paid down the mortgage by $456,625. 
o Thrivent asked to be acknowledged in Luther’s Way (related to refinancing).  
o Discussed plans to include an update on Five for Fifty and the refinancing in 

Immanuel’s weekly eBlast. Brian will draft brief text. 
o Praise to Bill Hawkins for managing the details! 

 Contributions are $18,000 over plan. Expenses are $7,000 less than plan. 



 Rick is trying to get new counters. Joan Barth has volunteered, but she is not a member. 
Is this permissible? The committee agreed on certain ground rules for counters:  

o Counters should be members of Immanuel 
o Husbands and wives should not be counting together 
o Money should not leave the building 
o There should never be a single counter  
o All cash is counted together (using envelopes to track allocations to building 

fund) 

 John will talk with Rick about the counting ground rules and confirm details on training. 
 

Vice President’s Report – Lee Prinkkila 

 No report.   
 

Other Business 
Communications Team proposals 

 Secure web page for Council: Allows us to share documents among Council members on 
a secure website. Meeting minutes and agendas can also be open to the public, and the 
site can serve as an archive for meeting minutes (promoted on eBlast). However, budget 
documents that are not finalized should be secured and not open to the public.  

 Staff role change: Martin R. will continue to be responsible for confirmation and Stepping 
Stones, but will add responsibility for all Immanuel communications (including web). Paul 
E. will take over middle school events. The Executive Committee will need to 
review/approve the formal job description at the June meeting.  

 Discussed the need to update hardware (e.g. laptops), particularly for Martin R. in his 
new role. There is no capital budget for technology. Will explore the possibility of 
upgrading Martin’s laptop this year, and keep it in mind for budgeting next year.  

 
Prophetic Voices – Isaiah Project 

 Discussed how this fits with Immanuel’s Visioning process:  
o It’s a new effort, and they are asking Immanuel to be involved as a suburban 

congregation in examining how we speak about our Christian beliefs and how we 
make decisions in our public life.  

o Fits our visioning discussion, calling us to be outwardly focused (rather than 
inwardly focused). Would also connect us to a much more diverse array of 
congregations in Minnesota and help equip our congregation to ask themselves 
grounding questions when making decisions in public life.   

o Questions were raised about whether this effort might be too politicized, and 
whether we need to launch a similar effort by reaching out to other churches on 
our own. Will also need to talk about the financial commitment that is part of this 
before making a decision on how to proceed.  

o A representative will come to the Council meeting next week to talk about this in 
more detail.  

 

Pastor updates: 
 

Pastor Paul  

 Next month, we will be putting dates and a structure together for Visioning 
 

Pastor Susan  

 No report 
 



President items: 
 John will be sending out a note to Council members to solicit feedback on their 

experience so far and what improvements might be needed.  
 

Next Meeting: 
 

Next Executive Council meeting will be June 5, 2012, at 6:00 p.m. 
Meeting adjourned at 7:13 p.m. 

 
 
Prayerfully submitted, 
Karen Travis 
Church Council Secretary 



Handout A: Income Summary 

 
 
 
 
 
 



Handout B: Income Report 
 
 

 
 
  
 
 
 


