
Immanuel Lutheran Church 
Church Council Meeting Minutes 

January 15, 2013 
7 p.m., ILC Library 

 
 
John Urbanski called the meeting to order at 7:01 p.m.   
 

Devotions – Shannon Fleck 
 
Faith Story – Vickie Olson   
 
Refreshments – Lisa Andersen 
  

 

Motions: 
 

Motion Made Made By Second Outcome of Vote 

Motion to approve December minutes. Sharon P. Shannon F. Motion carried. 

Motion to approve 2013 budget, as 
presented. 

Lee P. Lisa A. Motion carried.  

Motion to affirm the Vision 2013 document 
created by the Visioning Team. 

Chip C. Lorraine M. Motion carried. 

Motion to approve the contract to work with 
Vibrant Faith Ministries over the next three 
years to put Immanuel’s Vision into action. 

Mike B. Sharon P. Motion carried.  

 
 

Action Items Assigned: 
 

Action items Assigned to Target Date Status 

Work with MaryKay to use a combination of 
online volunteering and recruitment to fill 
open positions. 

John U. TBD In process. 

 
 

Committee Reports: 
 

Secretary’s Report – Karen Travis 

 Note: Bill confirmed that Thrivent Choice dollars will continue. 

 Sharon motioned to approve December minutes. Shannon seconded. Motion carried.   
 
Financial Secretary’s Report – Rick Harrison  

 Financials from 2012 were very strong. December giving was lower than 2011, but 
we were able to end the year with total giving at 102% of budget.    

 Bill pointed out there were prepaid contributions of $20,200, which will be reflected in 
January 2013 financials.  
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Treasurer’s Report – Brian Nichols   

 Church expenses were less than planned and program expenses were above plan. 
For the year we ended up below budget for expenses. We had planned for a deficit 
and ended up with a surplus due to generous giving and lower overall expenses.  

 Fund balance is $88,000. 

 For the Building Fund, we should be able to make an $80,000 additional principal 
payment and still maintain three months of mortgage payments in reserve. Pastor 
Paul and Martin are putting together a Five for Fifty update for February. The Council 
agreed to the additional $80,000 principal payment.  

 Council reviewed and discussed the 2013 budget figures.  
o Rick suggested the budget needs to reflect the additional Sunday from 2012. 

We have $830,000 pledges received, with a goal of $850,000 (slightly ahead 
of where we were last year). Based on previous years, it may make sense to 
assume 2% of the growth in 2012 was related to the additional Sunday. As a 
result, even though we’re holding the budget flat it could be assumed to be a 
slight increase.  

o Personnel budget includes additional funds for staffing needs to support 
visioning and strategic plan. In addition, a recommendation was made to add 
a $150/month stipend for music staff for 2013 (not currently reflected in 2013 
budget, however there is room for that additional expense). Also included in 
budget (in Misc.) for Vibrant Faith ministry, and for additional expenses for 
paying someone to come in to conduct services during sabbaticals.  

o Discussed whether or not to authorize deficit spending of $34,000 in the 
2013 budget. We currently have $85,000 as a fund balance in reserve, 
recognizing there are some one-time funding items that will not need to be 
repeated the following year. Council will be prepared to clarify the -$34,000 
variance line item in the 2013 budget at the Annual Meeting later this month. 

o A suggestion was made to allow for a new reserve for Properties, given that 
the 2012 reserve was used for repairs. Lee will work with Brian to do a formal 
maintenance plan to anticipate long-term costs.  

o Lee motioned to adopt the 2013 budget that was presented. Lisa seconded. 
Motion carried.  

 
Vice President’s Report – Lee Prinkkila 

 No report.   
 
Evangelism Committee – Mike Berdahl 

 Good Alpha dinner turnout (50 people). Five groups will start this Thursday.  

 New member, Julie Tufford-Olig, added to the Committee. 

 Mike has created a cross that will be used for special contemplative prayer services, 
which will begin February 10 at 6:35 p.m.  

 
Adult Faith Formation – Lorraine Maenke 

 An event will be held for Young Marrieds February 9. Sign-up will start on Sunday.   

 Woman’s retreat is February 23 at Mount Olivet. Sign starts the first Sunday in 
February.  

 
Worship, Music and Arts – Chip Carlson 

 Discussed 2012 Christmas services. Didn’t seem to be quite enough time between 
services for musical performers (something to keep in mind for 2013 planning). 
Parking between the 3:30 p.m. and 5:p.m. services was also difficult. 

 January 27, Immanuel members commissioned an original piece of music to be 
presented . 

 Musical groups are in the process of preparing for Lent.  
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Properties – John Melchert, Brian Heinzen (reported by Bill Hawkins) 

 Discussed the possibility of building a storage shed on the west end of the property, 
with half the space to be used by Scouts and the other half for Immanuel storage (not 
included in the 2013 budget). More exploration is needed on this subject. 

 Discussed the need for replacement tables (several had to be thrown away and 
Immanuel is in need of six new tables). Rich Weaver found a company in Edina who 
makes this type of tables and provided cost estimates. The group agreed that these 
tables could be paid for out of the Property Committee furnishings budget.    

 
Senior High and Middle School Youth – Amy Manicor and Vickie Olson; Shannon Fleck 
and Mary Hovet 

 Afton Ski Day will be held January 28. 

 Youth Rejoice is coming up on February 3. Format changed this year (rather than 
Saturday evening, it will be held Sunday morning). Youth will be running the services 
on that day. Changed the silent auction so there will be a morning breakfast and a 
few raffle items, with a freewill offering at the end of each service to give the 
congregation an opportunity to support youth programming.  

 Youth Quake took place on January 4-6. Nine kids participated. 

 Due Justice retreat, February 8-9, will be at Messiah Lutheran in Minneapolis (9th 
through 12th graders). 

 
Stewardship – Paul Stordahl 

 Goal of 360 pledges and $850,000.  

 As of today there are 315 pledges in, for a total of $830,000 (including Simply Giving).     
 
Children’s Education – Lisa Anderson and Eldri Johnson 

 Met last week with Kim to discuss the transition. Sunday School ends May 6. 
Discussed five areas to be covered with help from the Children’s Education 
Committee in Kim’s absence.   

 Families’ First events—Family Movie Night Feb 3, Carnival on March 1. March 30 
Eggstraveganza—and the committee is looking for volunteers. 

 The committee discussed the call committee process, including recognition of Kim’s 
contributions to Immanuel.  
  

Social Concerns – Sharon Peterson  

 Chapin Hall was a guest representing Redeemer Center for Life, asking for donations 
to complete rehabilitation of units (costing $7,500 each). Immanuel was able to give 
them half, and Chapin is seeing additional contributions from the congregation. 

 Grief Coalition was well received. 

 Discussed Immanuel’s practice of giving away 20 percent of church contributions 
($77,000 for 2013). Pastor Susan went through Social Ministry budget for 2013.       

 
Fellowship Committee – Lindy Fischer and Terri Tomlinson  

 Planning is under way for the Chili Lunch, to be served at the Annual Meeting on 
January 27. Received a great response from the Sunday bulletin.     
 

 
Staff Reports:  
 

Martin Rathjen 

 Working with the hiring committee and with Pastor Paul on the vision statement.  

 Immanuel Geeks helped make technology improvements, with John and Jay putting 
in 40-80 hours each between Christmas and New Year’s.   
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Bill Hawkins 

 Audit Committee will be meeting prior to the Annual Meeting, with information to be 
included in the Annual Report.   

 
Pastor Susan 

 Invited Council to come to the Sunday Quiet Prayer Time February 10 at 6:35 p.m. 

 Stained glass window has been installed on the North door of the sanctuary. This will 
be featured in “Luther’s Way, “and a dedication will be made at an upcoming service.   
 

Pastor Paul  

 Pastor Paul’s next classwork assignment is a survey for the congregation aimed at 
evaluating how people are engaging in faith habits, and whether these practices have 
a measureable impact in how they live out their faith in their daily work lives.   

 January 26 is a work day at Redeemer house, currently under construction, for those 
interested in participating.  

 
President’s Update – John Urbanski 

 Kim Rathjen will resign her position effective March 1, 2013. A search committee has 
been put together and is collecting resumes from those interested in the position. The 
committee has updated the job description and is finalizing interview questions. 
Interviews begin Monday. The position has been advertised online and on the Synod 
website; print advertisements will be published the end of January. A number of 
strong candidates have applied. The search committee will make a recommendation 
to the Council once all interviews are complete.  

 The nominating committee is working to fill the Council ballot, as there are still a few 
open spots. Should be ready for the annual meeting. 

 Council retreat will be March 9 from 8 a.m. to 3 p.m. Details to follow.  

 New member orientation is this Sunday at noon, and Council members are invited to 
stop in to greet people and welcome them to Immanuel.  

 Reviewed Vision 2013 statement, and discussed the contract with Vibrant Faith to put 
this into action at Immanuel over the next three years ($3,900/year for three years). 
This document will be presented at the annual meeting. Thanks to Martin and Deb 
Garvey –Hall in helping to articulate this vision. Chip motioned to affirm and 
recommend approval of the work of the Visioning Team, as outlined in the Vision 
2013, for approval at the upcoming annual meeting. Lorraine seconded. Motion 
carried. Mike made a motion to approve the contract to work with Vibrant Faith 
Ministries. Sharon seconded. Motion carried.  

 Gathering next Tuesday night for one final visioning meeting. 

 Online volunteering system does not seem to be effective. Discussed using a 
combination of online and actively reaching out to those who typically volunteer or 
who may want to be scheduled. John will touch base with MaryKay about this.   

 
Other Business: 

 Upcoming meetings: 
o January 27, 2013—annual meeting 
o March 9—Council retreat.  

 
The next Council meeting will be February 12, 2013, at 7 p.m. 
 
Meeting adjourned at 9:12 p.m.  

 
 
Prayerfully submitted, 
 
Karen Travis 
Council Secretary 
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Attendance 
P-Present, NP-Not Present 
 

Name P/NP Name P/NP 

Lisa Anderson P  Lorraine Maenke P 

Mike Berdahl P  Brian Nichols  P 

Chip Carlson P   Pastor Paul Nelson P   

Lindy Fischer NP   Vicki Olson P   

Shannon Fleck P  Sharon Peterson P  

Rick Harrison P Lee Prinkkila P 

Bill Hawkins P  Martin Rathjen P  

Brian Heinzen NP  Paul Stordahl P  

Mary Hovet P    Terry Tomlinson P  

Eldri Johnson NP Karen Travis  P   

John Melchert NP  John Urbanski P 

Amy Manicor P  Pastor Susan Weaver P  
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Income Summary 
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Income Report 

 
 
 

 
 
 


